
Proposed Church Council Organizational Chart 

 

Executive Council 
Executive Council will meet monthly to authorize bills, deal with administrative 

issues and to provide support and advice to Board Chairs.  The Executive Council 

shall also be responsible for the Congregational Constitution, managing the 

organizational structure and overseeing staff and staffing issues. 

 

Members 
President  •  President-Elect  •  Treasurer  •  Secretary 

Welcome & Witness Chair 

Mission & Ministry Chair 

Stewardship of Resources Chair 
 

Advisors 
Financial Secretary 

Pastor(s) 

Welcome & Witness 

Board 
 

Whoever You Are, However You Come, 

You Are Welcome Here 

Mission & Ministry 

Board 
 

Ministry Anywhere, Anytime, by Anyone 

 

Stewardship of 

Resources Board 
 

Everybody’s Got Something to Offer 

 

Focus Areas 
 

• Worship & Music 

• Evangelism & Hospitality 

• Congregational & Community 

Communications 
 

Focus Areas 
 

• Education 

• Youth & Family Ministry 

• Discipleship & Spirituality 

• Mission Support & Education 
 

Focus Areas 
 

• Congregational Resources, 

Building Upkeep & Care of 

Grounds 

• Financial Accountability & 

Controls 

• Stewardship Encouragement and 

Education regarding Time, 

Talents and Financial Resources 
 

Three Ministry Boards 
 

Six (6) elected adult members plus one elected youth member.   

Adults members shall be elected for staggering three (3) year terms. 

Youth member shall be elected for a one (1) year term.   

Board shall elect a chair, vice-chair and secretary from among its elected adult members.  

 Board shall meet monthly to plan, oversee and implement ministry for its respective areas.  

 Boards shall meet with Executive Council Quarterly for Church Council. 

 

Church Council 
 

The Church Council shall consist of all members of all three Ministry Boards plus the Executive 

Council.  The Church Council shall meet 3-4 times a year for the purpose of visioning, planning and 

support.  In addition, the Church Council shall deal with significant issues of congregational mission & 

ministry.  The work of the Church Council and the Ministry Boards shall be guided by a Visioning and 

Strategic Planning document approved annually at the Congregational meeting. 


