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Tree Diagram    
                  
Applications 
· Shows the sequence of implementation activities.
· Discovers the activities to cause a step in the process to be effective.
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Advantages

· Fairly easy to learn
· Very focused – forces questioning about the effectiveness of actions.
· High visibility
· Suitable for all industries
· Involves whole team
Disadvantages

· Fairly time-consuming
· Assumes teams inputs represent the best way
· Some people have difficulty with the directional nature of the method
How to Use

· Gather group of people with knowledge of the idea/project
· State the key objective at the left-hand side of board – state as desired end state
· To the right of this list all things that have to be done to achieve key objective 
· For each of the actions ask if we do this will we achieve desired state if not add to the right of other actions additional ones
· Continue this process until no further actions can be identified
Tree Diagram Example
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