	 	



North Star Academy High School Sample Lesson

Contact Numbers
North Star Academy Downtown Campus		(973) 642-0101

Logistics
You should plan to bring along any instructional materials (books, worksheets, etc.) that you will require. If you will require basic instructional supplies such as paper, pencils, etc. please forward a list. 

Candidate Assessment
What follows are guidelines for the sample lesson as well as a general rubric that the observing team will use to assess your performance. We will use the observation to answer the following questions:

1) How does the candidate interact with the students?
2) Does the candidate have presence in the classroom? 
3) Does the candidate communicate clearly with the students?
4) Is the candidate professional?
5) Does the candidate command respect from the students?
6) Does the candidate respect the students in turn? How is this respect communicated?
7) What tone does the candidate set for the students?
8) Is the candidate flexible? What is the candidate’s response when something unexpected occurs?
9) What type of expectations does the candidate have for the students and how are they communicated?
10) How does the candidate manage transitions?
11) How does the candidate approach discipline?
12) How reflective is the candidate about the lesson?





Lesson Plan
We will ask you to submit a detailed lesson plan describing the sequence of activities for your class before the lesson begins. This will help us understand your planning process as well as recognize when you deviate from the lesson. 

Lesson Plan Format

Superior teaching begins with thoughtful planning and preparation. Careful planning also minimizes classroom behavior problems and inefficiencies. North Star teachers structure their lessons in such a way that all students are constantly involved, the pace is rapid, and expectations are high. Lessons typically follow the format below:
 















Sample Lesson Plan--Literacy


  
Opening and Closing Procedures
North Star teachers have learned that effective and efficient instruction requires a focused and orderly beginning to class. The following procedures must be practiced so that students perform them in a routine and automatic manner. North Star teachers take a proactive attitude toward maintaining the quality and efficiency of these routines so that they do not deteriorate over time.

Hallway procedures: North Star high school students change classrooms for most subjects. When doing so, it is important that classroom and hallway transitions are conducted in an orderly manner. At the end of each class, students should be asked to stand behind their chairs to make eye contact with you before being dismissed to their next class. Students need not proceed silently, but their transition should not be disorderly or off task. They should proceed like young professionals. Students are expected to wait outside of their next class quietly until the classroom teacher is ready for them to enter.  

Greeting:	North Star students are young professionals. They must practice the habits and routines of adult professionals. When entering a classroom, students must show that they are serious and ready for work. They do this by lining up quietly, waiting patiently for their teacher to arrive, giving eye contact to the teacher upon arrival, and then entering the room quietly and quickly.  North Star teachers model professional behavior by greeting students at the door with a handshake and/or a verbal greeting. This is an opportunity for teachers to give students a positive individual comment or ask a question. The door greeting allows teachers to check in with the mood of all students and makes students feel appreciated as individuals. Students who do not greet their teacher in an appropriate manner are corrected and made to go to the back of their line. Then they will try the greeting again. 

Board Configuration: Students benefit from consistency among grade-level teachers and throughout the school. In particular, students with organizational problems or students with special needs are well-served by information presented in a consistent way. All North Star teachers are expected to list the daily objective, the daily agenda, and the homework on the blackboard or whiteboard. 

Components of Excellent Instruction

Among North Star teachers, instructional practices are not identical. However, there are certain elements of instruction that all teachers use in order to promote the school goals of high discipline and achievement. These components of excellent instruction include the following:

Do Now:	 After entering the classroom, North Star teachers expect students to begin working immediately on a Do Now activity. This is normally a quick review of a previously covered topic or skill but it may also take the form of a journal question. This procedure provides a way for students to get to work immediately without explicit instruction. It also ensures that the start of each class will be quiet and orderly. The Do Now must be handed to students on paper as they enter the classroom. Normally, the Do Now should take between 4 and 5 minutes to complete. Teachers should circulate and monitor the Do Now in order to ensure student compliance. Review of the Do Now is a typical way to begin the day’s lesson. 

Novice teachers must begin each class period with a Do Now. Veteran teachers should use a Do Now at least three times a week. 



Oral Drill: This is a quick review of vocabulary, algorithms, questions, or homework. Delivery should be rapid fire. Teachers may have students stand while giving individual answers in order to earn their seats or the questions could proceed in a whip. Teachers can also require a choral response to the oral drill.  

The function of oral drill is to help students develop quick recall of fundamental information. Teachers expect 100 percent of students to participate by paying attention to the drill and more than 50 percent of students to have their hands raised ready to answer. During a choral drill, all students are expected to answer the questions in unison.

The oral drill component should ordinarily take no more than 5 minutes of the lesson. Teachers must be mindful of how much of each daily lesson is taken up by opening activities. Normally, the Heart of the Lesson should begin after 10-12 minutes.  













 (
Sample Oral Drill:
What is the square root of 169?   THIRTEEN!
What is the square root of 625?   TWENTY FIVE!
What is the square root of 196?   THIRTEEN!
No. That doesn’t make sense. The number 196 is even, so its square root must be even. Also, the square must end in a six. I’ll give you a chance to self-correct. The square of 13 must end in what digit?  NINE!
Yes. What is the square of 13?  ONE SIXTY NINE!
Yes. Now, if the square root of 169 is 13, is the square root of 196 greater or less than 13?
     
GREATER!
Yes. Now think about 14. Multiply the last digit by itself. What is the last digit?   SIX!
Yes. Now what is the square root of 196?  FOURTEEN!
Good self-correction. The square root of 196 is 14. 
What is the square root of 196?  FOURTEEN!
Good. What is the square of 14?  ONE NINETY SIX!
 
Who were the original inhabitants of Hispaniola?   THE TAINO!
Who visited them on Christmas Eve in 1492?    CHRISTOPHER COLUMBUS!
What were the names of his three ships?   NINA, PINTA, AND THE SANTA MARIA!
How many voyages did he make?   FOUR!
Where did he think he was?   THE INDIES!
)























Teaching Strategies
Direct Instruction—The Most Important Component of Instruction:	 
Direct instruction provides the teacher with an opportunity to structure the classroom and sequence subject matter to reflect a clear academic focus. Outstanding teachers establish the lesson objectives and present new material through the breakdown of information into manageable process steps. 

· Using the Do Now. Successful North Star teachers make productive use of the Do Now by spending time reviewing the questions or referencing the procedure at some point during direct instruction. Because the Do Now should be connected to the lesson objective, the teacher should be able to refer to it throughout the lesson. 

· Making connections. Direct instruction is the optimal time for teachers to help students make connections between what is being taught and what students already know. Effective North Star teachers employ a variety of techniques to both formally and informally assess prior knowledge. Such assessment make take the form of an initial question (ie: “raise your hand if you have seen any of these vocabulary words before”), a KWL chart, a journal entry, or a pre-unit quiz. North Star teachers who are able to effectively gauge student prior knowledge are effective in tailoring their lessons to the individual needs and interests of their students. 

· Student attention. It is essential during direct instruction that teachers are mindful of student attention and participation. North Star students are expected to be on task 100 percent of instructional time. Teachers can facilitate attention by insisting that students’ desktops remain organized, that they are sitting up straight at all times, and that they are tracking the speaker with their eyes. North Star teachers deserve and should expect 100 percent eye contact from students. 
· Follow-up questions. Effective questioning is essential to maintaining student interest, encouraging relevancy, and informally assessing the class. Excellent North Star teachers continuously bombard students with both factual and higher-order questions throughout the lesson. Follow-up questions are essential to increasing the quality of student participation. By not merely accepting a simple response and instead challenging students to elaborate on the how and why of their answer, outstanding teachers can establish an effective teacher/student talk ratio through the course of a lesson. 

 (
Sample Follow-up Questions:
 [to one student]
ENGLISH
What is a characteristic that could describe Cinque in 
Amistad
?   HE IS BRAVE.
Define that term.   ‘BRAVE’ MEANS THAT HE IS WILLING TO RISK HIMSELF FOR HIS 
GOALS OR FOR OTHER PEOPLE.
What is some evidence from the text that demonstrates this characteristic?   HE IS BRAVE 
BECAUSE HE IS WILLING TO START A MUTINY IN ORDER TO FREE HIS 
PEOPLE.
Are you saying that he starts a mutiny because he is brave? Maybe he is just angry. Where 
does the bravery part come in?    HE IS BRAVE BECAUSE HE IS NOT AFRAID OF 
THE CONSEQUENCES.
Okay, so bravery is ‘not being afraid’. How is that different from ‘foolhardy’ or ‘rash’?
CINQUE DOES NOT HAVE ANY OTHER OPTIONS.
Yes, he does. He could just not resist his captivity.   EXACTLY, THAT IS WHY HE IS BRAVE. 
HE HAS AN OPPORTUNITY AND HE TAKES IT. 
What is the part of speech for ‘brave’?    IT IS AN ADJECTIVE.
Give a synonym for ‘brave’.    COURAGEOUS.
Get a thesaurus. Let’s see if there are any other synonyms that seem to fit him better. 
Someone please give us another characteristic for Cinque… 
MATH
What is the surface area of this cube?      TWENTY FOUR.
Twenty four what?    TWENTY FOUR CENTIMETERS.
Twenty four centimeters is a measurement of length. Try to self-correct.    TWENTY FOUR 
SQUARE CENTIMETERS.
What does square centimeters mean?    IT MEANS TWENTY FOUR SQUARES THAT ARE 
ONE CENTIMETER ON A SIDE.
On this cube, what do these 24 square centimeters measure?    THE SURFACE AREA.
When you say, ‘surface area’, what are you talking about?    I’M TALKING ABOUT THE 
SUM OF ALL OF THE AREAS OF THE SURFACES OF THAT CUBE.
Okay, so how many areas are on this cube?   SIX
Good. Now, tell me the first few steps of calculating the surface area of a cube…
)































· Wait time. How a question is asked is extremely important. North Star teachers employ a number of tactics to ensure that they use proper wait time to allow all students to think before calling for an answer. Wait time is especially helpful for second language learners who take time to translate, students with learning disabilities, and students who are shy or reluctant to participate. Outstanding North Star teachers deliberately determine the proper length of time to wait for each question and generally extend the amount of time provided for students to construct answers to higher-order questions. 


 (
Practices Used by North Star Teachers to Ensure Wait Time:
REQUIRED METHODS FOR NOVICE TEACHERS
Count the number of hands in the air
Give positive reinforcement to students who have been actively participating
Have students stand if not enough hands are raised
OTHER EFFECTIVE METHODS
Wait until all students have their hands raised
Silently count to five before calling on a student
For questions which require higher-order thinking, repeat the question several times before calling for an answer
Students must wait for a verbal cue to raise hands
Teacher asks students to wait for ____ seconds before raising hands
Students must write down the answer before raising hands
Wait for hands to go up and ask for a student who has yet to contribute
If a student misses a question, go to another student for a correct answer. Then revisit the first student with another question.
)






















· Right is Right. North Star teachers understand that there is a difference between partially right and all-the-way right; between pretty good and one hundred percent. When responding to answers in class, teachers hold out for one hundred percent. Excellent teachers praise excellence, expect participation, and believe that the ‘right’ answer to any question other than the one asked is wrong. For example, if a North Star teacher asks her students for a definition and the student gives an example, she says, “No, Shaniqua, that’s not a definition. I want the definition.”

· No Opt-Out. Everybody is on task in a high-expectations classroom. Opting out is not an option. (Expectations are high for everybody, even when those everybodies don’t yet have high expectations for themselves.) North Star teachers do not accept ‘I don’t know’ for an answer. Excellent teachers discover, then engage students at, the highest-level functioning of their knowledge. When a student genuinely can’t answer, North Star teachers break down complex topics into their component parts, have classmates supply part of the knowledge the student needs, but ultimately insists that the original student takes responsibility for answering correctly, thereby ensuring that everyone comes along on the march to college. The same goes for irrelevant, silly, or off-topic answers. In a North Star classroom, they meet with firm insistence that the original question be answered. 






 (
Positive example of No Opt-Out: 
During a lesson on medieval history, a sixth grade teacher asks a student to describe the relationship between a vassal and a lord. “I don’t remember,” the student says disinterestedly. “It has to do with obligation,” the teacher prompts him. “I don’t remember,” the student says impassively. “Who can teach him?” the teacher asks the class. A classmate rises and begins to address his answer to the teacher. “Teach 
him,” 
the teacher tells the classmate, nodding towards the original student. The classmate turns and explains the mutual obligations between vassal and lord. “Good,” the teacher says. “Now, 
you
 tell me,” he says to the boy he had called on originally. The boy answers the original question.
)












· Always Enthused. Knowledge and learning aren’t boring, so North Star teachers don’t apologize for them, either explicitly or implicitly. She doesn’t believe that the circumstances of a child’s birth determine his receptivity to Shakespeare. She doesn’t dumb material down or cheapen it to make it ‘appeal’. She assumes that students will be interested if she teaches well, so she teaches material that students will need to get them to and succeed in college. She teaches it in the manner that is most likely to help them steal seats from kids born to privilege. Do they have to show their work? Yes, always. Do they have to write in complete sentences? Of course. Do her lessons still inspire? Absolutely. 

· Break It Down. It’s easy for people who have mastered complex skills to forget how many steps go into their mastery. Excellent North Star teachers make a habit of subdividing complex skills into component tasks and building knowledge from there. 

Following a recipe works as well for inferring word meaning from context clues as it does for baking a cake, so North Star teachers employ recipes all the time: the five steps to combining sentences with the same subject; the six steps to regrouping; the four ways to write a five-paragraph essay. In the end, students learn the steps and then unlearn them—becoming familiar enough with their application to forget to follow the recipe. This is the path to mastery. 



· Name the Steps. “Breaking it down” builds a scaffolding, a structure that students can use over and over to complete an exercise or produce a final product. They put up scaffolding, build a tower, then move it to a new place and build another tower. In the end they have a tool they can take with them to build towers anywhere. To do this successfully, students must know how to assemble the scaffolding. Excellent North Star teachers help them by naming each step into being. There are not just five steps to combining sentences with the same subject, but the steps are named, given a catchy mnemonic to help students recall them in order, and posted in the classroom so they can be used and referred to over and over again. 

 (
A Positive Example of Name the Steps: 
The teacher tells her class, “To solve context clues, you’ve got to drive the CAR!” She explains that each letter in CAR stands for one of the steps in solving a context clue question: 
1. 
C
ontext
2. 
A
pposition
3. 
R
elational Words 
Since ‘apposition’ is a strange word, students learn and memorize it. The teacher now puts a sentence on the board with an unknown word in it and asks, “Who wants to drive the CAR?”
)














· Cold Call. Excellent North Star teachers know that managing student engagement means using techniques to control who pays attention rather than just who gets to participate. In an effective classroom, all students are engaged and focused because all students believe that there is a reasonable possibility that they are about to be called on. The Cold Call—calling on students regardless of who has their hands up—is one of the most effective ways of ensuring consistent, universal engagement. While students should come to expect that prolonged non-participation invites a cold call, it is not a ‘gotcha’. The cold call should require a student to demonstrate proficiency, not just that he or she was following along. Whenever possible, cold call questions should engage the student in the class discussion in a meaningful way. Further, North Star teachers should cold call in a positive and upbeat tone, suggesting that they couldn’t imagine a world in which a student would not want and be able to participate. If cold calls feel vindictive—or if they are used most frequently as a punishment rather than to engage students so that their attention does not wander in the first place—the technique will be less effective. Finally, cold calls should be done with enough frequency to make it a matter of course for the class. It will influence behavior most positively when it is expected every lesson because that is the way lessons run rather than appearing to be a personal indictment. 

· Pre-Call. A pre-call is a cold call with forewarning. This is especially effective for resistant students or special needs students who need more time to prepare for participation. In a pre-call, a student can be informed that he or she is about to be called on or can expect to be called on later in the lesson. It can happen privately: A teacher might say to a student before class, “OK, Jamil, I’m going to ask you to go over the last problem from yesterday’s homework. Be ready!” The pre-call can also be public: “Kassim, I’m calling on Shannon now but I’ll call on you for the next one!” Ideally, the follow-through should happen quickly unless the student is specifically told that it will happen later (e.g. “In about five minutes I’m going to ask Verdier to tell us the lesson of the story we just read, but right now we’re going to…). 

