6.0 General Evaluation Template

The role of General Evaluator can vary slightly from Club to Club, so if you are ever invited to perform
this role at another Club, check their procedures.

At Docklands it is the General Evaluator’s role to evaluate the whole meeting, with the assistance of the
individual evaluators; Speech, Table Topics Master and Table Topics Evaluators, Grammarian, Hark
Master, Ah Counter and Timer.

When called upon by the Toastmaster of the evening:

1. Proceed to the lectern (be ready waiting in the wings).
2. Address the meeting briefly and explain the purpose of the General Evaluator
3 Provide your evaluation for the whole meeting.
The following are some aspects that you might comment on:
Did the meeting begin on time?
Did the President welcome guests?
Were the guests welcomed on arrival?
How did the President handle the opening and business session?
The Table Topics Presenter?
The Grammarian? The Hark Master? The Ah Counter? The Timer?
The Toastmaster —
Were the speakers introduced with extra information apart from the speech title?
Did the evaluators read the speech objectives?
Did the TM lead the applause?
Keep the lectern attended?
Handle the bridging between segments comfortably?
h. The evaluators —
Was the evaluation empathetic and motivational?
Were recommendations provided, with the ‘how to’ to improve as well as the suggestion?
Did they finish with a positive? Remember Praise, Improvement Praise.
For the speech evaluators was a summary included?
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In your approach to this role, do not be harsh or cruel, but at all times be truthful — choose your words
carefully, so that you help rather than hurt people. Never say something was wrong unless you offer a
way to improve it. Some times you may be offering another way to perform a role. Remember this may
be the first time a member has fulfilled a role on the program. Your evaluation is your opinion or
interpretation of what happened so try to use the words “| felt” or “to me it appeared”

Hand Control of the meeting back to the Toastmaster.

The following are some aspects that you might comment on:



Were the guests welcomed on arrival?

Did the Sgt at Arms begin the meeting on time?

Did the President welcome guests?

How did the President handle the opening and business session?

Round Robin?

Table Topics Master?

15t Table Topics Evaluator?

2"d Table Topics Evaluator?

3'd Table Topics Evaluator?



4th Table Topics Evaluator?

Speech Evaluators
15t Evaluator

Did the evaluator read the speech objectives?

Was the evaluation empathetic and motivational?

Were recommendations provided, with the ‘how to’ to improve as well as the suggestion?

Did they finish with a positive? (Remember Praise, Improvement Praise)

For the speech evaluators was a summary included?

2nd Evaluator

Did the evaluator read the speech objectives?



Was the evaluation empathetic and motivational?

Were recommendations provided, with the ‘how to’ to improve as well as the suggestion?

Did they finish with a positive? (Remember Praise, Improvement Praise)

For the speech evaluators was a summary included?

3rd Evaluator

Did the evaluator read the speech objectives?

Was the evaluation empathetic and motivational?

Were recommendations provided, with the ‘how to’ to improve as well as the suggestion?

Did they finish with a positive? (Remember Praise, Improvement Praise)



For the speech evaluators was a summary included?

4th Evaluator

Did the evaluator read the speech objectives?

Was the evaluation empathetic and motivational?

Were recommendations provided, with the ‘how to’ to improve as well as the suggestion?

Did they finish with a positive? (Remember Praise, Improvement Praise)

For the speech evaluators was a summary included?

The Grammarian?



Hark Master?

Arh Counter?

Timer?

The Toastmaster :

Were the speakers introduced by the formal Toastmaster Format.

Did the TM lead the applause?

Handle the bridging between segments comfortably?

Thank the Toastmaster



