


[bookmark: __DdeLink__1329_1405726054]Preparing a Grant Budget

The budget is the translation of your work plan into dollars & cents; expenses are presented in two major categories:  1.  Personnel Services; and 2. Other than Personnel Services.  

As you develop your budget, consider the following….

1. How much effort and expertise is required to accomplish your specific objectives
· Number of people, variety of expertise and their level of effort involved.
· Individuals on SU’s payroll are personnel; non-SU personnel participate as consultants or subcontractors.
· Will your staffing needs change over the life of the grant?
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· You 
· Other faculty & staff
· Postdoctoral fellows
· Graduate students
· Technicians
· Undergraduates


2. Do you need to travel to conduct your project, disseminate research progress and results, or network and stay current the field? 
· Domestic or international travel (be specific)
· Conference registration fees

3. Do you need equipment for the project? 
· Equipment – SU definition of equipment is items whose cost >$5,000 with a useful life of more than one year.
· Does your equipment require special installation or renovation?  If so, contact OSP for additional information.

4. What kinds of supplies/consumables are required to complete your project

· Plasticware
· Gases
· Chemicals/reagents
· Culture Media
· Restriction enzymes
· Radioactive reagents (you must be licensed by Env Health & Safety)
· Animals and per diem (you must have IACUC approval prior to acquisition & use).
· Instrumentation (cost <$5,000, unless otherwise specified by sponsor), e.g., tape recorders, digital cameras, etc.
· Office supplies – must be essential for your project and well justified as they are typically paid for in facilities and administrative costs.  


5. What other kinds of expenses might be incurred for your project?

· Subcontracts  - collaborators 
· Consultant costs 
· Transcription/translation services
· Equipment service agreements
· Tuition for students
· Human subjects participation costs
· Specialty software; software license fees
· Publication/copying costs 
· Communication expenses if essential for the project.
· Advertising for recruiting postdoctoral fellows, students etc.
· Mailing expenses specific and essential to the project.
· Other project-related fees
· If hosting a conference, participants cost
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Personnel Services.
Based on #1 above, calculate salary and fringe benefit expenses:

1.  SALARIES
Faculty Academic Year Appointments:  The University pays for your effort during the academic year (8.5 months); you want external support for summer activities. 

Salary charged:  proportionate to effort on grant
One month salary   = 	Academic Salary/8.5 
e.g., 85,000/8.5 = $10,000/month
			
PI:  Project effort to be 2 summer months; 
Charge grant: 			$20,000
Project effort to be 2 months summer + 2 months academic year (with chair approval)
				$20,000 (summer)
				$20,000 (academic year)

Postdoc/Technician:  100% effort at $45,000/calendar year
Charge grant		$45,000

Graduate Student:	$15,000 for 50% effort; academic year (which is 9 months)
Calculation of summer compensation can vary with department; preferably semi-monthly
		
2.  FRINGE BENEFITS
Fringe benefits vary with position and period (academic year or summer) and are updated annually. Check the latest rates at http://osp.syr.edu/Rates.htm

The fringe benefits rate (FB) for faculty academic year or for 12-month appointments is 29.5
The FB for faculty summer appointments is 17.5%
The FB for graduate research assistants (academic year) is 11.8%
The FB for hourly employees, overtime or overload is 6.9%

PI Fringe summer:		$20,000*0.175 (summer rate)
Charge grant			$3500
PI fringe (AY)			$20,000*0.295 (academic rate)
Charge grant			$5,900

Postdoc Fringe:		$13,275  
Graduate Student Fringe:	$2,360 (academic + summer)

In your budget justification, note the individual’s effort dedicated to the grant (in units requested in grant application instructions), and describe their roles and responsibilities.  For example – 
The PI (15% effort calendar year) is responsible for overall direction of the grant and for ensuring its completion in a timely and efficient manner. The PI will perform aims 2 and 3, be responsible for preparing progress reports and manuscripts, and supervising the technicians and graduate research assistants.  Fringe benefit rates are calculated using federally negotiated rates.

Other than Personnel Services.
The specific categories vary with the sponsor.
Travel: 
For travel costs essential for achieving project objectives (i.e., disseminate project results, meet with colleagues and sponsors, etc).
In the budget justification, describe travel (what and where the meeting is, number of persons supported by travel allotment).  Foreign travel typically must be approved by program directors and has to be well justified.   ($1500/person/trip is generally “partial”; figure on cost of registration + 600 RT airfare and conservatively $200 lodging/meals per day.  Some sponsors may limit per diem to government rates.)

Supplies:
All sponsors have a supplies/consumables type category.  You want to think about the costs/year in major categories of expenses.  Contact colleagues to see what they consider “average” total per person in the lab; be reasonable for your field, avoid padding the budget. 

In the budget justification, describe the major categories of expenses and rough cost.  Convey that you’ve thought of all appropriate expenditures and you have a realistic appreciation for the costs of research or project.

Equipment:
Itemize each essential item.  In budget justification, describe consequences of not acquiring equipment.  Some sponsors may want to see one or more quotes unless you must purchase from specific vendor (i.e., sole source required to assure compatibility with existing equipment).  

Other Expenses:
Graduate student tuition
When allowed by the sponsor, graduate student tuition may be charged.  Tuition is not subject to F&A. 

For NIH grants, total salary, fringe and remitted tuition cannot exceed the first year postdoctoral fellow NRSA stipend.  See http://grants1.nih.gov/grants/guide/notice-files/NOT-OD-04-023.html

***On grant applications using the full indirect cost rate, OSP may cost share tuition, if funds are available and if the Chair/Dean approves cost sharing.  

OSP Guidelines on Tuition Cost-sharing
Funds available for OSP to cost-share tuition on sponsored activities are linked to institutional overhead recovery. Consequently, in all cases tuition cost-sharing by OSP is based on availability of funds. 
Sponsored activities that recover the full, federally approved F&A rate 
(47.5% MTDC research, 29.3% training) may be eligible for OSP cost-sharing of tuition expenses, if approved by the college or school Dean. OSP will cost-share an amount not to exceed that charged to the sponsor (1-to-1). 
It is agreed that the sponsor account and the OSP tuition cost sharing account will be used equally to draw down the credit used.  Any unused OSP tuition credit hours per academic year cannot be carried forward to the following academic year.  It is a “use it” or “lose it” tuition cost sharing commitment.

Sample Calculation:
	Current Tuition rates: 04-05 $806

Assume 24 credit hour load; half charged to grant:
Grant:  current tuition rate x 12    $806*12= $9672
OSP Cost-share:  $806*12 = $9672

Service Agreements:
To partially cover costs for equipment maintenance to allow efficient completion of project.

Consultant Costs:
Some sponsors cap the cost/day.
Describe what services these individuals will provide. 

Publication/Communication costs:
Page charges, express mail costs for grant-associated expenses, etc. 

Subcontracts:
If collaborators at another institution will perform work on the grant, notify OSP as soon as possible. That institution must provide SU with an authorized budget (signed by their OSP) and a letter of intent to enter into an agreement in the event of an award.  In your budget justification, convey why they were selected. 

Note:  when calculating indirect costs, only the first $25,000 of the subcontract award amount will be subject to overhead.

Indirect Costs
Sum all direct costs; subtract tuition, equipment and subcontracts > $25,000; add back $25,000 (we charge IDC on first 25k of subcontract).  Multiply the “Modified total” by 47.5%


NIH Modular Grants (for applications requesting less than $250,000 direct costs per year):
Although the modular grant application does not request detailed budget information, OSP needs to confirm the adequacy and correctness of the funds requested by confirming fringe benefit rates used, graduate research associate total compensation, etc and so would appreciate your completing NIH 398 Forms 4 & 5 or providing comparable information in a spreadsheet.  

After calculating your expenses for each proposed year of the grant, sum the total, divide by the number of years requested and by $25,000.  This is the number of modules per year. To use a modular budget, your annual direct costs may not exceed $250,000 (10 modules).  The same number of modules requested should be the same for each year of the grant unless there are exceptional circumstances (e.g., acquire equipment Yr 1); this deviation must be justified.
Please contact OSP for additional information.  


