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PROFESSIONAL SUMMARY
Experienced – highly motivated healthcare IT leader with 15+ years of experience; intelligent and hardworking; proven ability to run large-scale healthcare IT initiatives; strategic as well as solutions-focused thinker.

Leader with Focus on Team Development – adept at overcoming obstacles, building customer relationships, and facilitating organizational change; able to meet challenging deadlines as a leader and as part of a team; dedicated to staff development.

Committed to Healthcare – former President of HIMSS-Washington State and 4-Year Chapter Board Member; Certified Professional in Healthcare Information and Management Systems (CPHIMS); vendor certifications in Epic and NextGen; experience with numerous other electronic health record (EHR) and practice management (PM) systems.  


EXPERIENCE
UNIVERSITY OF WASHINGTON (UW) MEDICINE 	SEATTLE, WA	2015-PRESENT
Nationally renowned health system and academic medical center recognized for world-class patient care, education, and research.

  Assistant Director of Project Portfolio Management – Clinical Applications, Information Technology Services Department
· Provided leadership and oversight for project execution in the implementation and transition to support of UW Medicine enterprise electronic health record (EHR) and supporting systems from Epic and Cerner.
· Owned customer relationships; developed project portfolios and strategic roadmaps for enterprise clinical applications.
· Lead, supervised, and coached 15-person team of UW project managers, as well as 5-15 consultant project managers.
· Directed projects totaling 100K-300K annual labor hours, $9M-$35M annual labor costs, and $2M-$10M annual non-labor costs (e.g., software, hardware).

ECG MANAGEMENT CONSULTANTS, INC. 	SEATTLE, WA	2007-2015
National management consultant firm offering healthcare strategic, financial, operational, and technology services.

  Senior Manager, Healthcare Information Technology (HCIT) Practice			    	  
· Created and directed HCIT Project Management Office (PMO); focused on process and tool standardization, staff on-boarding and development, candidate evaluation cases, and HCIT project reporting and leadership dashboards.
· Led initiatives for marketing, sales, and thought leadership, consultant development program, new manager training, and quality control of client deliverables; served as administrative manager for senior consultants and managers.
· Directed large engagements with client teams of 25+ resources; provided oversight and reporting to executive team.
· Owned client relationships and collaborated with C-Suite executives to develop implementable solutions specific to the client’s business and strategic IT needs, while also serving as their trusted adviser and industry expert.

  Manager, Healthcare Information Technology (HCIT) Practice		    
· Developed strategic and operating plans, as well as performed technology assessments, for clients trying to acquire and/or implement healthcare IT solutions (e.g., large scale EHR and PM systems).
· Managed both consultant and client teams during large-scale IT system assessments, implementations, and optimizations; included developing strategies and project charters, identifying and mitigating risk, managing project plans and budgets, establishing communication plans, and reporting directly to C-suite.
· Created and led firm-wide Project Management Affinity Group to improve ECG project management methodology. 
· Formulated RFPs/RFIs, system selection methodology, and milestone-based contract negotiation strategies.

  Senior Consultant, Healthcare Information Technology (HCIT) Practice			         
· Implemented enterprise EHR and PM systems for health systems and ambulatory groups (vendors included NextGen, GE, Epic, and eClinicalWorks); created and owned project, testing, and training plans.
· Built financial models for capital costs, operating costs, and Total Cost of Ownership for IT systems; developed business cases for managed services organizations; and analyzed Fair Market Value of IT service offerings.
· Served as business analyst and technical adviser in assessing technical/operational system requirements.
· Certified in EpicCare Ambulatory, Resolute Professional Billing, and NextGen Enterprise Practice Management.
NORDSTROM 		SEATTLE, WA	2005-2006
International fashion specialty retailer headquartered in Seattle famous for its relentless focus on outstanding customer service.

  Programmer Analyst, Merchandising Systems								      
· Served as central point of control for business analysts, product managers, and production team in developing IT solutions for the Merchandising Systems Services division. 
· Provided project management and performance tuning solutions; increased both the speed and reliability of nightly IT processing functions in achieving 99.8% Service Level Agreement fulfillment for internal customers.

  MBA Intern, Nordstrom Direct Business Information Organization (Website and Catalog Division)		      
· Collaborated with business stakeholders to identify functional requirements for on-line initiatives relating to redemption of merchandise certificates and improved display of Internet search results.
· Consulted with managers to identify and correct usability issues with their Excel-based project management tool, decreasing entry time from 3 minutes to 30 seconds and improving collaboration functionality of tool.

EPIC SYSTEMS CORPORATION 	MADISON, WI	1999-2004
One of the nation’s largest healthcare software vendors known for its commitment to quality and customer satisfaction.

  Software Developer Team Lead, Resolute and EpicCare						       
· Managed a 10-person R&D team, hired and mentored staff, conducted staff performance reviews, planned future software releases, managed the application’s project portfolio, and resolved customer issues.
· Led Programmer Quality Assurance program, increasing on-time completion of testing from 42% to 94%.
· Excelled in all phases of the software development lifecycle: requirements gathering, algorithm design, coding, testing, maintenance, project management, and product road map development.
· Designed and programmed Visual Basic and Caché client-server applications that repeatedly won KLAS awards for best software applications; ported the EDI-Claims module from text-based to graphical user interface.

EDUCATION 
The Michael G. Foster School of Business, University of Washington 	Seattle, WA
Master of Business Administration, Marketing and Information Systems concentration	2004–2006
· Neal and Jan Dempsey Endowed MBA Fellowship; University MBA Scholarship.
· Fall 2005 MBA Semester Abroad: Indian Institute of Management in Bangalore, India.

UNIVERSITY OF LOUISIANA											    LAFAYETTE, LA
Bachelor of Science, Computer Science									             1992–1997
· Cum Laude; Major GPA 3.78; Overall GPA 3.58.
· Full-Paid 4-Year Academic Scholarship; Member of University Honors Program; Recipient of University Writing Award.

RECENT ARTICLES AND PRESENTATIONS
· Meaux, Jason and Colton, Ben. “ICD-10 as a Strategic Enabler” New England Society of Healthcare Strategists, October 2014.  Similar presentation retrieved from http://www.ecgmc.com/webinar-archives/icd-as-strategic/.
· Meaux, Jason. “Six Common Misunderstandings about the Value of HIT.” ECG Blog, September 2014.  Retrieved from http://blog.ecgmc.com/2014/09/15/six-common-misunderstandings-about-the-value-of-hit/#more-1648.
· Meaux, Jason and Holmes, Michelle. “EHR Replacement Dilemma.” HIMSS Resource Library, April 2014.  Retrieved from http://www.himss.org/ResourceLibrary/genResourceDetailPDF.aspx?ItemNumber=29403.
· Meaux, Jason and Nelson, Katie. “Rapid Implementation of EHR: As Easy As Snap, Crackle, Pop.” Epic Users Group Meeting (UGM), Madison, WI, September 2012.
· Meaux, Jason and Jantos, Laura. “System Considerations for Community Health Organizations.” HIMSS – The Digital Office, April 2010.  Retrieved from http://www.himss.org/digital_office/20100427_DigitalOffice.html.

PERSONAL
· Served as President, Past President, and Treasurer of Washington State Chapter of HIMSS; Senior Member of HIMSS.
· Traveler with passion for learning who has been to all 50 states, most of the Canadian provinces, and three continents.
