
Stress trigger 
has been 

resolved, normal 
working pattern 

resumed 

Issue is related to work – manager and 
staff member investigate ways of 

working that will reduce the stress. 
Review date scheduled in. 

Issue is related to home/ personal 
issue/ health related. Staff member 

offered support, and flexible 
working, if appropriate. Review 

date scheduled in. 

Issue Identified 
None Identified – no 

action necessary 

Stage One – Staff have regular catch ups with 
Line Manager which involves identification of any 

areas of work that are causing stress for the 
individual, or any personal issues that may 
impact on their ability to carry out their role. 

Issue discussed 
at wider group – 

either within 
trustees or team 
days to provide a 

solution. 

Actions taken are 
working, stress is 

reduced. Issue sorted. 

Actions taken are 
working, stress is 

reduced. Issue sorted. 

Issues still 
causing 

problems – refer 
to competency 

policy. 

Staff member offered support and 
access to external counseling (either 

paid time off, or where funding 
permits, paid counseling for an 

agreed time period. Flexible working 
continued for agreed period. 

Steps taken have 
not reduced stress – 

external factors 
explored and actions 
introduced to reduce 

stress. 
Consideration given 
to whether stress is 
related to work or if 
other issues need to 

be considered. 
Manager ensures 
that all reasonable 
steps have been 
taken to reduce 

stress. 

Stress trigger has 
been resolved, 
normal working 

pattern resumed. 

Actions 
taken are 
working, 
stress is 
reduced. 

Issue 
sorted. 

Kept under 
review. 

Issue still 
causing 

concern and 
stress and 

impacting on 
work. 
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