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	<<<VENDOR>>> Response to <<< CLIENT >>>
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<<< INSERT CUSTOMER & VENDOR LOGO as needed. This will be the first page of RFP response. Try and make it as focused as possible>>>

Important Confidentiality Notice

This document is disclosed only to the recipient to whom this document is addressed and is pursuant to a relationship of confidentiality under which the recipient has obligations to confidentiality. This document constitutes confidential information and contains proprietary information belonging to <<<VENDOR>>>. The confidential information is to be used by the recipient only for the purpose for which this document is supplied. The recipient must obtain <<<VENDOR>>>’s written consent before the recipient or any other person acting on its behalf, communicate any information on the contents or the subject matter of this document or part thereof to any third party. The third party to whom the communication is made includes individual, firm or company or an employee or employees of such a firm and company.

The recipient, by its receipt of this document, acknowledges that this document is confidential information and contains proprietary information belonging to <<<VENDOR>>> and further acknowledges its obligation to comply with the provisions of this notice. 

The contents of this document are provided in commercial confidence, solely for the purpose of evaluating whether the contract should be awarded to <<<VENDOR>>>. 

The information contained in this document represents the views and opinions of <<<VENDOR>>> on the issues discussed, as of the date of publication. Due to the dynamic nature of the industry and the technology that it depends upon, <<<VENDOR>>> makes no warranty as to the long term accuracy of the assessments made herein. 

Copyright © <<<VENDOR>>>. All rights reserved. 
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Executive Summary 
<<< CLIENT DETAILS >>>

<<<VENDOR DETAILS >>>
 <<<VENDOR>>> Understanding of Requirements

1.1. In-Scope 
1.2. Out of Scope

1.3. Assumptions

<<<VENDOR>>> Proposed Solution Approach

<<<VENDOR SOLUTION >>> 

<<<VENDOR>>> Case Studies

Exclusions

<<<VENDOR>>> Proposed Timelines

<<< VENDOR PROPOSED TIMELINE FOR DELIVERY >>>

<<< SAMPLE >>>
	Sl. No.
	Activity
	Wk 1
	Wk 2
	Wk 3
	Wk 4
	Wk 5
	Wk 6

	01
	Interview of Executive Management
	
	
	
	
	
	

	02
	Study of existing practices and controls
	
	
	
	
	
	

	03
	List of Deliverables 
	
	
	
	
	
	

	04
	Sample data and POC
	
	
	
	
	
	

	05
	Contracting
	
	
	
	
	
	

	06
	Design of Deliverables
	
	
	
	
	
	

	07
	Development of Deliverables
	
	
	
	
	
	

	08
	User Acceptance Testing
	
	
	
	
	
	

	09
	Deployment of deliverables
	
	
	
	
	
	

	10
	Regular usage of deliverables by users
	
	
	
	
	
	

	11
	Regular support 
	
	
	
	
	
	

	12
	Automation of data transfer 
	
	
	
	
	
	

	13
	‘Go Live’ 
	
	
	
	
	
	



Commercials
 
	Cost of the service provided
	

	
	

	Cost Breakdown
	

	Man Time
	

	Connectivity
	

	Hardware
	

	Software Licenses
	

	Travel
	

	Airfare
	

	Per-Diem (for onsite Travel)
	

	Accommodation & Food
	

	COLA (for multi-year contracts)
	

	Any Other
	


1.4. Service Terms & Conditions
· The amount indicated above is exclusive of taxes. Taxes as and when applicable will be charged extra. Currently the service tax rate is <<< RATE % >>>
· Payment terms: 

· <<< %>>> of the contract amount to be paid in advance along with the contract

· Balance <<< %>>> to be paid on successful delivery of Product and services as defined in the contract. 

· Any change in scope due to additional request will call for re-negotiations on the timelines and hence the project fees. 

· The acceptance of any deliverables has to be within one week of submission. After the one week period the deliverables are deemed accepted.

· This proposal is valid for 30 days from the date of submission.

· The payment shall be due and payable within fifteen (15) days of the invoice date.

· The delivery of the work product shall be subject to normal force majeure conditions like act of Government (Domestic or foreign), act of God, war, lock outs etc and in such cases, the delivery shall be extended on a mutually agreeable basis
1.5. Service Terms & Conditions - Attachments

Final Word <<<VENDOR>>>
<<<VENDOR RELATED >>>

Appendix – About <<<VENDOR>>>

Supporting Documents <<<VENDOR>>>
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