Staff Evaluation Plan Template
Name: ________________________________________   Date: ____________________________
Directions:  Identify the areas where you would like to develop (either in terms of your knowledge or your skills) – this may relate to either your current position, or a future position (or both).  Then describe what specific actions you will take to develop in that area.  Finally indicate when you plan to complete this activity.
	
	Knowledge/Skills 
	Actions
	Due Date

	Performance Enhancement (Current Position)




	· 
	· 
	· 

	Career Development (Future Positions)





	· 
	· 
	· 


Remember development may take many forms:  training, additional reading, on-the –job experience, project assignments, job shadowing, etc.  

Supervisor Name: __________________________________    Date: _________________________
