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 (
April 4 &
April 25  
) (
March 28
) (
Begin of Fall Semester
) (
May 22
) (
May 9
) (
March 14
) (
March 21
) (
November
) (
December 6
) (
February 21
) (
Compile and send changes of budget to Fiscal
 
Services at District Office by
June Board meeting
) (
February 28
)

Budget request template reviewed and approved by Finance Committee


Template with instructions distributed to Administrators; to be completed with input from appropriate department/division staff/faculty



Administrators submit completed budget template to the Vice President of Administrative Services (VPAS)


Finance Committee collects program reviews (comprehensive and annual as scheduled)


VPAS compiles summary documents for Finance Committee review


Budget hearings take place to review proposed department/division budgets


College Planning Council reviews Program Reviews and proposed budgets to make recommendations to the President


President reviews final budgets for approval or adjustments


Administrators send template to respective Vice President to synthesise with other departments


Finance Committee meets to finalize recommendations to College Planning Council


Feedback Process: 
President provides feedback to CPC, which provides feedback to the Finance Committee and other committees.




Award letters sent to Administrators, for each cost center from VPAS office.
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