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The consulting solution for SAP — reliable, transparent, flexible

Background

On competitive markets with low vertical
integration, comprehensive and transparent
procurement and supplier management is
increasingly vital to success.

The MHP Vendor Evaluation AddOn Version
7.0 serves as an instrument for reliably meas-
uring supplier performance. Optimization
potential can thereby be identified and acted
on plausibly. The assessment of a supplier
is based on hard and soft facts and can be
used to assess internal delivery performance
within a corporation too.

Many companies already use the MHP
Vendor Evaluation AddOn as a tool for
controlling strategic and targeted supplier
development.

Supplier management and
development

The figures calculated in SAP serve both the
administrator on the operations level and
management in strategic perspective. Impor-
tant statements from the fields of logistics,
quality and technology are observed both
in detail and globally. Overviews allow the
comparison of suppliers and show develop-
ment trends. Deviations can be explained in
detail through the analysis of individual doc-
cuments. A traceable assessment of supplier
performance allows effective supplier man-
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Assessment of
supplier performance

Trigger activities

Defining targets/
assessing fulfillment

Communication

agement — as required in the framework of
an 1SO certification (e.g. ISO/TS 16949).

The calculated data offer a reliable basis for
communicating with suppliers, for instance
in supplier meetings or for target agree-
ments on supplier development.

Analyses
The figures are available for the selected pe-
riod in individual analyses or in aggregate

form in a range of different displays:

m ABC classification of suppliers (according
to VDA 6.1 four-step classification)

m [n-depth analysis (ALV Grid) of data, e.g.
month, quarter, year

®m Analysis according to factory, procure-
ment unit, supplier and other definitions

m Vendor evaluation according to VDA
recommendation 5001

The results can be presented in reports, com-
municated and forwarded directly to man-
agement as an instrument of supplier de-
velopment. The data can also be forwarded
to the SupplyOn platform or SAP Business
Warehouse by standard integration.
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Structure and indicators

The MHP Vendor Evaluation AddOn is a
consulting solution for SAP systems which
significantly simplifies and accelerates sup-
plier management projects.

Key vendor evaluation indicators in
logistics are:

® Quantity adherence

m Deadline adherence

® VMl/consignment handling

m Kanban delivery

To assess quality:

m Parts per million assessment

m Quality indicator from SAP QM
m Complaint rate

To complete the overall picture:

m Flexible, freely definable soft facts

B Integrated own indicators as exten-
sions

Indicators can be combined with predefined
weightings to achieve calculated sub-grades.
Based on the results, suppliers can be classi-
fied as A, AB, B or C suppliers.

Special features of the
consulting solution

m Simple handling and clear presentation
of results.

m Overall results can be broken down into
details.

® Manual revisions can be traced.
m Variable customizing options.

m Definition of exceptions and tolerances
in master data.
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ABC classification

Adher-
ence
to
volume

Nelit

KXz facts

Activity controlling

Certificate administration

Group assessment / supplier groups

Customer requirements can be inte-
grated into the standard and thereby
updated continuously.

Upgrading to a higher version is very
simple.

Customer benefits

The MHP consulting solution AddOn Sup-
plier Assessment Version 7.0 combines the
know how from more than 80 customer
projects. Today, our customers use the
AddOn throughout their corporation or in
individual units as a strategic tool for supplier
development.

Even in its standard version, the consulting
tool is a ready-to-work solution with fast,
cost-effective implementation. It is avail-
able for various SAP releases (4.6C, 4.7, SAP
ERP).

As a consulting template, it also provides a
solid, trusted basis for individual consulting
projects in vendor evaluation and devel-
opment. MHP offers implementation of the
standard consulting solution at a fixed price.

The solution comes with the following
services:

Implementation of the consulting solution

through:

m A transport order

m Concept workshop, introduction to
functions and program presentation

m Development of test examples

m User handbook and configuration
guidelines in German and English

MHP is also happy to provide support in sup-
plier development projects.

Benefit from our experience!

More information

Phone +49(0)7141 7856-0
eMail  info@mhp.de
Internet www.mhp.de
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