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Business Action Plan Template 

 

Expertise 3 Month Actions: 

 

 

 

 

Expertise 6 Month Actions: 

 

 

 

 

Expertise 9 Month Actions: 

 

 

 

 

Expertise 12 Month Actions: 

 

 

 

 

 

Marketing 3 Month Actions: 

 

 

 

 

 

Marketing 6 month Actions: 
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Marketing 9 Months Actions: 

 

 

 

 

 

 

Marketing 12 Months Actions: 

 

 

 

 

 

 

Operations/Process 3 Month Actions: 

 

 

 

 

 

 

Operations/Process 6 Month Actions: 

 

 

 

 

 

Operations/Process 9 Month Actions:  
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Operations/Process 12 Month Actions: 

 

 

 

 

Technology Actions and Technology Needed. 

 

 

 

 

Finance 3 Month Actions: 

 

 

 

 

 

Finance 6 Month Actions:  

 

 

 

 

 

 

Finance 9 Month Actions: 

 

 

 

 

 

 

Finance 12 Month Actions: 
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Leadership 3 Month Actions: 

 

 

 

 

 

 

 

Leadership 6 Month Actions: 

 

 

 

 

 

 

Leadership 9 Month Actions: 

 

 

 

 

 

 

Leadership 12 Month Actions: 

 

 

 

 

 

 

Work-Life Balance 3 Month Actions 
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Work-Life Balance 6 Month Actions: 

 

 

 

 

 

 

 

 

Work-Life Balance 9 Month Actions: 

 

 

 

 

 

 

 

Work-Life Balance 12 Month Actions: 

 

 

 

 

 

 

Attitude Check-in actions: 

 

 

 

 

 

 

Customer Service 3 Month Actions: 
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Customer Service 6 Month Actions: 

 

 

 

 

 

Customer Service 9 Month Actions: 

 

 

 

 

 

Customer Service 12 Month Actions: 

 

 

 

 

 

Employee Satisfaction Actions: 

 

 

 

 

Sales 3 Month Actions: 

 

 

 

 

 

 

Sales 6 Month Actions: 
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Sales 9 Month Actions: 

 

 

 

 

 

 

Sales 12 Month Actions: 

 

 

 

 

 

Business/Client Balance Actions: 

 

 

 

 

 

Networking 3 Month Actions: 

 

 

 

 

 

Networking 6 Month Actions: 

 

 

 

 

 

Networking 9 Month Actions: 
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Networking 12 Month Actions: 

 

 

 

 

 

 

 

Miscellaneous actions needed: 
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