“Steal Shamelessly and Share Seamlessly” Worksheet

30-60-90 Day Plans

In quality improvement, we encourage you all to “steal shamelessly and share seamlessly.” Use this side of the worksheet to plan activities and identify PDSA cycles you will work on during the next 30-60-90 days (include ideas from other teams’ Storyboards and PDSA cycles).

	Period
	Examples of Activities
	Our Ideas for Activities/Plans

	Next 

Week
	· Meet with staff and providers to review process flow diagram
· Plan a test of change – first PDSA 

	

	30 days


	· Hold team meeting

· Use Key Variables Guide to discuss birth certificate variables with your team

	

	60 days


	· Hold team meeting

· Review all the instances of gestational age in the medical record
· Identify access to prenatal records/chart and neonatal clinical information when the birth certificate data is abstracted from the medical record

	

	90 days


	· Hold team meeting

· Come to a consensus on the specific location where gestation age is to be recorded in the record for abstraction
· Identify a process to access currently unavailable prenatal information at the time of birth certificate data abstraction
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