2015/2016
Budget Development
Timeline




Budget Timeline

¢ 23rd - Board

Retreat

e Preliminary
direction on
Budget
Development
Process

* High level
presentation
on Student
Based
Budgeting
(SBB)

Sept 2014

¢ Board Study

Session

¢ Student Based
Budgeting (SBB)

e Comprehensive
direction on
Budget
Development
Process

e Community
outreach
framework

¢ Financial
Oversight
Committee
e SBB
® Reserves

Oct 2014

¢ 16th — Board Study

Session

e Early BOE
direction on
compensation
placeholders,
charter
funding, fees,
etc.
Citizen Budget
begins development
of online community
engagement tool
BOE received an
overview of
tool and draft
questions
SPAC & SAC

SBB

Budget
Development
Process

Begin

department
programmatic
review

¢ BOE to provide
final approval of
guestions and
content for
community
engagement tool

Dec 2014

e 11th — Board
Study Session
¢ Early budget

forecast

* BOE
direction on
budget

e October
count & Gov.
budget
proposal

e SPAC
e Early budget
forecast
e October
count & Gov.
budget
proposal




Budget Timeline

¢ Board
Community
Forums

e SAC/DAC

¢ School level
accountability
groups provide
feedback

e District level
accountability
group provides
feedback

o Staff
Recommendations
Department
budgets based on
service/program
review and
prioritization

¢ Open Citizen
Budget tool for
two weeks

Feb 2015

¢ Board Study

Session

e SAC/DAC/

FOC and
community
input
presented to
BOE

¢ BOE direction

on budget

W Mar 2015

e 19th — Board

Regular
Meeting

¢ Final BOE
direction on
2015/16
Proposed
Budget
before Spring
Break

Apr 2015

e 3 weeks to
develop
Proposed
Budget for
April 16
BOE
meeting

May 2015

e 7th - Board
Study Session

¢ Presentation of
Proposed Budget
and 1%t Public
Hearing

* Proposed budget
must be
presented to the
BOE no later
than June 1 per
C.R.S. 22-44-
108(1)

¢ BOE final

revisions to
Proposed Budget
for 2" Public
Hearing and
adoption
e Board Regular

Meeting

2" public
hearing and
Budget adoption



Next Steps




