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CARNEGIE MELLON
STRATEGIC STAFFING MODEL

Current staffing level

Current vacancies

Projected vacancies (one year)
Department brand development

Diversity sources

Referral sources/professional associations

1 ATTRACT/RECRUIT

Recruitment advertising/marketing
0 Web (free & paid)

Print

Conferences, trade shows

Job fairs

Professional associations

Career centers

O O0OO0OO0Oo

Specific recruiting sources

o Web

= Craigslist

Dice
DORS
HigherEdJobs
InsideHigherEd
Monster
Monstertrak
Pittsburgh Technology Council
Chronicle of Higher Education
PA Career Link

o Print
= Chronicle of Philanthropy
= Chronicle of Higher Education
= Graystone Advertising
Diversity recruiting
Internal recruiting
Use of multiple recruiting sources

Enhanced job postings

Resume mining



1l SELECT/HIRE

Resume/Applicant Screening

Selection/Evaluation Tools

Assessment Tools

Background/reference checking; fitness-for-duty testing
Offer Negotiation

Relocation Assistance

Trailing Spouse/Partner Service

v MEASURE OUTCOMES
e Recruitment Advertising Metrics and Reporting
o Cost per hire
o Time to hire
0 Recruiting sources ROI
e Website Tracking & Analysis

e New Hire Follow-up

e Exit Interviews
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