Stephanie R. Hughes

2532 Santa Clara Avenue #387 Alameda, CA 94501 | Email: Stephanie@allbayrealtyinc.com | 831.224.4489 cell

My focus in this ever so changing Real Estate Industry is to provide superior REO, default and real estate services to lending
Institutions, their associates, as well as the community at large and to continue to: strive, adapt, and ultimately deliver top
performance in everything that | do.

Education University of California at Riverside (2002) Bachelor of Arts in Liberal Studies/ Pre-Medicine Studies

VRM University REO Certified (2010), Equator Certified (2010), RESNET Certified (2010), Certified Distressed Property Expert
(2010), Real Estate Course Work Detailed- Real Estate Law (2008), Real Estate Finance (2008), Real Estate Escrows (2008),
Certified Loss Mitigation Consultant (2008), Real Estate Property Management (2007), Real Estate Principles (2004), Real Estate
Practice (2004), Real Estate Appraisal (2004).California Real Estate Salesperson license (2005), California Real Estate Broker
license (2008), certified MBE (2011), certified WBENC (2011), Appraiser General (pending)

Real Estate Experience & Affiliations AL Bay ReaLTY, INC Broker/Owner (2009- Current)

. Director of Operations, President and Owner of ALL BAY REALTY, INC

e  Experience with operation platforms RESNET, Equator, RIO Software, REO Vendor Manager

. REO clients: B of A direct, Chase, LPS, Aurora Loan Services, PMH financial, Old Republic and others.
o  Affiliations: NAREB, NAHREP, NABPOP, NRBA and Women in Default Servicing (WinDs) (2010-2011)
e  HUD certified (2011), MBE, NMSDC certified (2011), certified WBENC (2011)

Valuation Experience (2005-2010)

Position Requirements includes management of high performing team for successful completion of Valuation Reports, MSR's,
REO BPQ’s, Enhanced BPQO'’s, Property Condition Reports and Full Interior Inspections as WS Valuations Manager.

e  Completion of comparable market analysis reports with quality, speed and value

e Manage large volumes of reports fulfilling monthly average of > 375 requests from Various Valuation Vendors: UTLS,
Old Republic Default Services, LSI_LPS, E-mortgage Logic, Clear Capital and others. Average BPO Turn-around time 1.4
days QC fail rate is less than 1%.

e  Team Workshops: Quality Control Reviews, Vendor Relations and Valuation Accuracy Improvement Initiatives

Achievements and Performance

e  University of California at Riverside “Rob Roy Integrity Award” Recipient (2002)
e  Sales Performance, client reviews, KPI form is available upon request

Skills and Strengths

. Master Communications and Customer Service Expert

e  Fluent in Speaking, Reading and Writing Spanish

e  Management Experience of REO Brokerage, large portfolios and client accounts

e  Marketing and Sales of assets, rent controlled, compliance plan interface management
e  Computer IT for security, disaster recover as well as client and asset liability protection



