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EXECUTIVE SUMMARY 

 

The proposed business concept is comprised of starting and operating a carwash and valet 

services centre.  

The name of the business is Brothers on the Rise Carwash & Valet Centre.  

The potential market consists of a variety of vehicle owners, as well as car dealerships located 

in the area from which the business will ideally operate.  

 

Financing to the amount of R300 000 is required to finance the purchasing of the required 

equipment, machinery and consumables for the business’ daily activities, the construction of 

the carwash, as well as to provide operational capital.  

Brothers on the Rise Carwash & Valet Centre is a new business that seeks financing to enter 

the market.  

 

The entrepreneur has already identified suitable premises for this venture, as well as having 

negotiated a renting agreement with the owner.  

The intended premises are close to Church Street; which is one of the busiest streets in 

Bloemfontein, as well as being the favoured location of car dealerships.  

 

The projected financial performance of this business over a five-year period is reflected in the 

graph below: 

 

 

 

Key personnel required in this business endeavour include people to wash and clean clients’ 

vehicles.  
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Gross Profit 305,760 355,571 407,462 458,675 512,921 

Net Profit after Tax 35,025 61,218 86,610 111,681 137,779 

Highlights
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1.  BUSINESS DESCRIPTION   

 

The business, which will trade as Brothers on the Rise Carwash & Valet Centre, is registered as 

a close corporation; registration number 2011/043719/23.  

The business has also obtained a Tax Clearance certificate. Please refer to the relevant 

Annexure for proof of registration and tax clearance.  

The owner and sole shareholder is Mr Siyamvuyela Ntuli.  

The preferable location for the business is at the parking area of Number 8 Building, Falk 

Street, Oranjesig, Bloemfontein (Free State Province).  

 

The business will employ 4 people (excluding the owner) to wash and clean clients’ cars; and 2 

additional people to help run the business over weekends.  

The owner will perform the general management of the business, as well as customer care and 

handling any problems associated with dissatisfactory service.  

Mr Ntuli has already started marketing the business as the letters of intent in the relevant 

Annexure will testify.  

 

The business will wash, clean and polish all forms of motor vehicles from its carwash facilities.  

The valet service will consist of a full carwash, full upholstery wash, seats and carpet wash, 

engine wash, degreaser, aluminium cleaner, stainless steel cleaner, tyre polish, vacuuming, 

dashboard polishing, car waxing, window bright polishing, tar removal and spot cleaning. 

 

Brothers on the Rise Carwash & Valet Centre will operate from 7 am – 7 pm on weekdays, and 

8 am to 7 pm on weekends.  

 

The target market consists of all vehicle operators and owners that pass through, visit or are 

located in the area of Oranjesig (Bloemfontein).  

The following is the business’ logo (designed by Mr Ntuli): 
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2.  DEVELOPMENT IMPACT 

 

The business is owned by 1 male youth and expects to employ 6 people from in the first year 

of business. Temporary staff will be hired in the busier months like December.  

 

The business, at this stage; has no employment equity plan and skills development plan in 

place but such a plan will be drafted in future.  

An employment equity plan will be drafted following the Department of Labour’s 

requirements.  

The Department of Labour requires that an employment equity plan should cover the following 

topics: 

 

 Objectives for every year;  

 Affirmative action measures that will be implemented;  

 Where black people, women and people with disabilities are not represented –  

 

o numerical goals to reach this;  

o timetables; and  

o strategies; 

 

 Timetables for annual objectives;  

 The duration of the plan (not shorter than a year or longer than 5 years);  

 Procedures that will be used to monitor and evaluate the implementation of the plan;  

 Ways to solve disputes about the plan; and  

 People responsible for implementing the plan. 

 

A skills development plan, adhering to the following steps, must be drafted: 

 

 Step 1: Determining what skills are required in the business. 

 Step 2: Identify if the employees have the necessary skills required. 

 Step 3: Obtaining training for skills lacked by employees. 

 

Brothers on the Rise Carwash & Valet Centre will support Black-empowered wholesalers for 

the supply of the required products and goods. 
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3.  FINANCE REQUIRED 

 

Brothers on the Rise Carwash & Valet Centre requires financing to the amount of R300 000.  

It is required in the form of a term loan of 60 months. If the financing is provided at an 

interest rate of 10%, the loan repayment will amount to R6 374 per month.  

The financing will be used to purchase the necessary equipment, machinery, consumables and 

to provide for operational capital. 

Please refer to the relevant Annexure for supporting quotations.  

No owner’s contribution is available.  

The required financing amount will be sought from relevant sources such as NYDA, banks, and 

financing institutions such FDC. 

4.  PAST OPERATING PERFORMANCE 

 

The business is a new entity yet to start operating therefore has no past operating 

performance records.    

5. S W O T  

Strengths, weaknesses, opportunities, and threats applicable to Brothers on the Rise Carwash & 

Valet Centre are listed in the table below: 

 

STRENGTHS: 

 

The preferred premises are well suited for the 

business’ activities. 

Local clients can provide a large amount of 

repeat-business.  

The area in which the business will ideally be 

located has volumes of traffic.  

Economies of scale are applicable to the raw 

materials used. 

The labour component of the business is not 

high. 

The entrepreneur’s practical experience in 

business management.  

WEAKNESSES: 

 

Financing is required for starting and 

operating the business. 

Bad weather causes a slump in demand. 

 

OPPORTUNITIES: 

 

Extra services can be included in the service 

range or arrangements made with other service 

THREATS: 

 

Competitors in the area. 
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providers, e.g. chesa nyama.  

The entrepreneur hopes to obtain a contract 

from the government garage.  

A large number and a variety of clients can be 

served.  

Providing good, fast services will ensure repeat-

business.  

Creating a rewards programme to reward regular 

customers and to encourage repeat-business.  

Branches can be opened in new geographical 

markets.  

Support shown by car dealers in the area.  

The expansion of the business.  

 

Brothers on the Rise Carwash & Valet Centre aims to capitalise on its strengths by:  

 

 Obtaining financing to secure the preferred premises. After start-up the premises must 

be optimized to enhance growth by encouraging local clients to provide frequent 

repeat-business and positive word-of-mouth. 

 Local car dealerships can provide steady, repeat-business as they often have their cars 

that are for sale, washed and given valet services. Mr Ntuli has already started visiting 

some of these car dealerships to promote the business and to obtain support.  

 Promoting Brothers on the Rise Carwash & Valet Centre’s services with the help of 

signage and road-side markers will attract the attention of people and vehicles passing 

by. 

 Purchasing required input materials, e.g. car shampoo, air freshener, etc. in bulk 

where possible to obtain volume discounts or other benefits offered on large 

purchases.  

 Because the business will use efficient carwashing equipment and machinery, its staff 

component will not be very large which means that it will not pay high salary bills.  

 Mr Ntuli has operated a carwash business before and therefore has the relevant 

management experience of such a type of business.  

 

The company will attempt to reduce or eliminate weaknesses by:  

 

 Obtaining the required financial assistance from a reputable financial institution. 

Should the owner not succeed in obtaining a loan, he can consider the help of 

investors.   

 Attempting to increase business on rainy days by offering discounts on valet services, 

e.g. vacuuming or inside polishing and treatments.  

 

Opportunities that exist can be optimized in the following ways: 

 

 The income of the business can be expanded by offering additional services, e.g. tyre 

repair, or by recruiting other entrepreneurs to provide products or services from the 

premises in exchange for paying rent.  
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 The entrepreneur hopes to obtain a contract from the government garage, whereby a 

large number of government vehicles can be cleaned by the business. Mr Ntuli has 

approached the government garage, who told him that he can apply to be listed as a 

supplier once the business is up and running. Please refer to the relevant Annexure for 

the documents provided by the government garage.  

 A large number and a variety of clients can be served from the business’ location. 

Potential clients include private vehicle owners, car dealerships, and taxis.  

 People are in the habit of supporting a carwash where they do not have to wait too 

long, get satisfactory service and where they do not have to pay too much. By 

satisfying every client in a timely manner, will result in a high amount of repeat-

visitors to the business premises. Satisfied customers will also provide word-of-mouth 

promotion for the business.  

 Devising a rewards programme whereby loyal local clients can receive a free carwash 

or free service after a specified amount of carwashes. The owner can print “coupons” 

whereby every time a person’s car is washed, the coupon gets stamped or marked 

somehow. 

 If Brothers on the Rise Carwash & Valet Centre is successful, the owner envisions 

opening more branches. This will establish the business as a brand, and increase the 

sales potential. The owner can also consider franchising the business if it is successful.  

 The owner has already gained some awareness and support from local car dealerships, 

as the letters of intent he collected, bear witness.  

 The owner envisions expanding the business, after it has become very successful, to 

larger premises which will also be owned by the business instead of rented.  

 

The owner will eradicate or minimise threats in the following manner:   

 

By providing better service quality at better prices and higher speeds than the local 

competition, the owner believes that Brothers on the Rise Carwash & Valet Centre will beat 

them and capture their clients.  

6. CRITICAL SUCCESS FACTORS 

 

Critical success factors applicable to the key areas of the business are the following: 

 

KEY AREA  CRITICAL FACTORS 

Marketing High sales volumes will be critical to making 

profits. 

Brothers on the Rise Carwash & Valet Centre must 

seek to obtain a critical mass of clients to ensure 

profitability. 

Gross margins must be sound and impact 

favourably on the bottom-line. 

The owner has already designed flyers and 

business cards (please refer to the relevant 

Annexure).  
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Production Capacity utilisation will improve with the 

expansion of the services offered. 

Quality standards are high and encourage repeat-

business. 

Wastage factors in terms of spoiled input 

materials are kept to a minimum to prevent loss. 

Service Delivery  Capacity utilisation must be optimal.  

The level of service exceeds customer 

expectations.  

Delivery times in terms of finishing a carwash are 

fast.  

Finances No credit will be provided to customers.  

The financials of this business will be well 

managed.  

All the transactions will be tracked and an 

accounting firm will be obtained to help with the 

financial and tax management of the business. 

The projected average gross profit margin of the 

business is 84.16% and the projected average net 

profit margin is 9.64%.  

 

The likely effects if all or some of these areas of Brothers on the Rise Carwash & Valet Centre 

are not managed well include poor reputation, loss of current and prospective clients, inability 

to pay bills and loans, and general failure and bankruptcy of the business at worst.  

7. OWNERSHIP, MANAGEMENT AND TECHNICAL ASSISTANCE 

7.1 OWNERSHIP AND MANAGEMENT 

 

Brothers on the Rise Carwash & Valet Centre is owned by Mr Siyamvuyla Ntuli. He will also 

actively manage and promote the business, perform customer liaison duties and supervise the 

business’ staff.  

Mr Ntuli is currently studying towards a diploma in Electrical Engineering (Central University of 

Technology).  

The entrepreneur’s previous work experience consists of operating his own carwash for 3 

months in 2010. 

Please refer to the relevant Annexure for Mr Ntuli’s Curriculum Vitae.  

Mr Ntuli has no previous sequestrations, liquidations or ITC judgments and is not currently 

under financial administration. 

His commitment to the business will not be of a financial nature but rather a personal 

commitment as he will be fully involved in the business’ operations.  
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The proposed organogram of the business’ operations for Year 1 follows: 

 

 

 

Staff will be encouraged to stay with the business and to deliver good work by the provision of 

a pleasant working environment and market-related salaries.  

7.2 TECHNICAL ASSISTANCE 

  

Brothers on the Rise Carwash & Valet Centre’s technical partner will be the supplier of the 

input materials used in the service provision process, namely water, car shampoo, polish and 

others, as well as its machinery and equipment. 

Powerstar Cleaning Systems & Repairs will provide the business with its wash bays, car 

cleaning ports, vacuum cleaners and consumables (car polish, air freshener, degreaser, etc).  

There will be no formal agreements and the relationship will be governed by price and quality 

preferences.  

Brothers on the Rise Carwash & Valet Centre’s banners, signage, flyers and business cards will 

be provided by K-Print.  

These suppliers are located in Bloemfontein, Free State Province.  

8.  MARKET OVERVIEW AND ANALYSIS 

8.1 OVERVIEW AND SEGMENTATION 

The overall market consists of individuals in the Oranjesig and surrounding area that will 

make use of Brothers on the Rise Carwash & Valet Centre’s services.  

Many clients pass Oranjesig and Church Street. Church Street is the longest street in 

Bloemfontein and is home to countless car dealerships.  

 

Oranjesig  and the premises that the business will operate from on is always busy and its very 

close to Spar, Captain Dorego’s franchise, Caltex garage, Overland liquor store, the post 

office, car dealerships, to some local communities and to the Central Business District.  

 

Owner

Mr Ntuli

Carwash cleaners 

X 3

Weekend staff 

X 2
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Segments found inside the overall market are related to economic ability and usage patterns. 

Clients are of medium to high income, and will use Brothers on the Rise Carwash & Valet 

Centre’s services with differing degrees of frequency.  

 

Brothers on the Rise Carwash & Valet Centre assumes that clients with higher average 

incomes will use their service(s) more frequently than lower income clients. The business can 

also serve a small amount of non-local clients who pass through Oranjesig and have their cars 

washed en route.  

The advantages and disadvantages of these segments are set out as follows: 

 

MARKET SEGMENT ADVANTAGES DISADVANTAGES 

Car Dealerships They are expected to provide the 

largest amount of sales, especially 

since they need to frequently wash 

and valet cars that they want to sell. 

They may already have a 

standing arrangement with 

one of the competitors.  

Individual clients: 

Above-average income 

They are likely to make use of all the 

services the business offers.  

Will provide word-of-mouth and 

referrals if satisfied. 

Geographically close clients can 

provide a large amount of repeat-

business that will increase the sales 

volume. 

Poses a risk in terms of 

switching to competitors if 

a competitor offers a new 

or better service.   

Individuals: Low 

income 

Will provide word-of-mouth and 

referrals if satisfied. 

They can provide repeat-business 

that will increase the sales volume. 

Provides a large, local market. 

Provides business less 

frequently.  

Provides smaller income 

per order because they 

cannot afford the more 

expensive services.  

Other Clients (taxi 

businesses, etc).  

Will provide income when they pass 

through Oranjesig.  

Clients like taxi businesses may 

provide frequent sales.  

Clients that are only 

passing through the area 

are unlikely to provide 

repeat-business.  

 

The business has selected these segments as they represent the local geographical market, 

demonstrate a need for the service and has the financial ability to satisfy their needs.  

Barriers to entering the carwash market for a new competitor include the capital outlay 

required, finding suitable premises where competitors are geographically dispersed, as well as 

obtaining reliable and suitable suppliers.  

8.2 SERVICES  

 

Brothers on the Rise Carwash & Valet Centre will provide carwashing and valet services.  
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The services and prices the business intends to offer are as follows (as provided by Mr Ntuli):  

 

 Interior super clean: R35. Vacuuming and dashboard polishing. 

 Exterior super wash: R35. Full carwash and tyre polish. 

 Universal wash: R45. Full carwash, tyre polish, vacuuming and dashboard polishing. 

 Universal super wash: R50. Full carwash, tyre polish, vacuuming, dashboard polishing 

and car waxing. 

 Universal mega wash: R55. Full carwash, tyre polish, vacuuming, dashboard polishing, 

car waxing and window bright polishing. 

 Universal crazy wash: R60. Full carwash, tyre polish, vacuuming, dashboard polishing, 

car waxing, window bright polishing and tar removal.  

 Universal turbo wash: R100. Full carwash, tyre polish, vacuuming, dashboard 

polishing, car waxing and window bright polishing, tar removal, spot clean (insect 

removal) and engine wash. 

 Valet wash service: R250. Full carwash, full upholstery wash, seats and carpet wash, 

engine wash, degreaser, aluminium cleaner, stainless steel cleaner, tyre polish, 

vacuuming, dashboard polishing, car waxing, window bright polishing, tar removal and 

spot cleaning. 

 

Customers will make use of this service for its convenience; they will save time and energy by 

having their cars washed at Brothers on the Rise Carwash & Valet Centre instead of doing it 

themselves.  

Brothers on the Rise Carwash & Valet Centre will wash and clean cars faster and more 

effectively than an individual performing the task alone.  

 

Competing service providers include the carwash competitors located within Oranjesig, 

carwash services offered by many petrol stations as well as street vendors.  

Other competitors in Bloemfontein include:  

 

 Engen carwash services.  

 Dave’s Total Car Wash. 

 Love & Peace Carwash Cleaning Service. 

 Preller Carwash.  

 

Brothers on the Rise Carwash & Valet Centre’s services will not prone to risk because of 

changes in technology.  

 

Changing consumer tastes and behaviour are potential risk factors.  

Consumers change their purchasing habits or stop frequenting a business, often for no 

apparent reason. They may lose their cars; switch to new competitors; etc.  

Substitute services may be viewed as individuals performing their own carwashes. Since 

people take their cars to carwashes for convenience, substitutes do not present a large threat 

to the livelihood of the business.  
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If properly disposed of none of Brothers on the Rise Carwash & Valet Centre input materials 

pose a threat to the environment. The amount of water usage is viewed as environmentally 

unfriendly.  

8.3 PRICE 

 

Brothers on the Rise Carwash & Valet Centre will make use of a multiple pricing strategy that 

is set out as follows:  

 

INCOME STREAM COST PRICE SELLING PRICE PROFIT MARGIN 

Interior or Exterior Wash R4.00 R35.00 88.57% 

Universal Wash R6.00 R45.00 86.67% 

Universal, Mega or Super 

Wash 

R8.00 R50.00 84% 

Universal Crazy Wash  R10.00 R60.00 83.33% 

Universal Turbo Wash R25.00 R100.00 75% 

Valet Wash Services R40.00 R250.00 84% 

 

 

Prices will be increased by 8% on a yearly basis to take increased interest rates and inflation 

into account.   

These price increases will be reflected in new price lists that will posted at the premises. 

Customers are generally price sensitive, as they do not want to pay too much for what is not 

an essential service. Although a segment of above-average clients will be served, the general 

client is still of average income and therefore price sensitive.  

Competing products are generally priced in the same manner or higher.  

The demand for the service is generally responsive to increases in price; demand will drop 

when prices are increased.  

The business will not respond to changes in competitors’ prices, especially as it has few 

competitors in its local geographical market.  

Prices will not be affected by changes in exchange and interest rates.   

8.4 PROMOTION 

 

Brothers on the Rise Carwash & Valet Centre’s main selling point will be the provision of 

affordable, accessible, quality carwash and valet services.  
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Brothers on the Rise Carwash & Valet Centre will use the following promotional methods to 

promote the business:  

 

 Signage, road-side markers and direction indicators  

 

These items will identify the business, as well as providing an indication of where the business 

is located.  

 

 Flyers and business cards   

 

Flyers advertising the services, as well as specials, will be distributed along with business 

cards to clients.  

These items will invite clients to request services from Brothers on the Rise Carwash & Valet 

Centre as well as giving them an indication of what the business has to offer at which prices.  

Flyers will be placed in mailboxes as well as in parked vehicles’ windshield wipers.  

Please refer to the relevant Annexure for an example of the business’ flyers and business 

cards.  

 

 Personal/direct Selling  

 

The entrepreneur has already started visiting potential clients in Oranjesig to collect letters of 

intent. These potential clients are now aware of the business and may provide word-of-mouth 

promotion regarding the business when it opens.   

 

 Newspaper advertisements  

 

The owner intends to place advertisements in various local newspapers.  

 

 Contracts and Agreements 

 

The entrepreneur can negotiate with businesses like car dealerships and taxi operators for 

agreements or contracts to wash and/or valet all their vehicles.  

Mr Ntuli has already starting communicating with car dealerships in Oranjesig.  

The owner may need to give them special offers to secure such deals.   
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 Marketing Budget  

 

The proposed budget makes provision for advertising and promotional expenditure of 0.5% of 

the monthly turnover (minimum of R300 per month).  

Provision was also made for once-off marketing expenditure of R2 000 to promote the 

opening of the business. 

8.5 DISTRIBUTION 

 

Clients will visit the business premises to have their vehicles washed, vacuumed, cleaned, 

polished, etc.  

The business location is readily accessible to clients in its neighbourhood. The business venue 

is located close to Spar, Captain Dorego’s franchise, Caltex garage, Overland liquor store, the 

post office, car dealerships, to some local communities and to the Central Business District.  

 

8.6 CUSTOMER ANALYSIS 

 

Brothers on the Rise Carwash & Valet Centre’s customer base will be made up of local 

Oranjesig residents, people who pass through the area, car dealerships, taxi operators and 

others.  

The following is the business’ customer analysis as provided by Mr Ntuli:  

 

 “Car hire agencies need cars cleaned frequently. 

 Garages and workshops often want to clean customer’s car after they have serviced 

or repaired it, and may not have the facilities themselves.  

 Second-hand car dealers will want a car to look spotless before they try and sell it. 

 Elderly or disabled drivers would usually prefer to have someone else wash their 

car. 

 Owners of classic or vintage cars could be very loyal customers if I prove that I can 

do a caring, quality job on their vehicles. 

 Taxi drivers. 

 Government vehicles for example police and hospital (ambulance) vehicles.”  

 

Above-average income clients will be considered the “A” list customers as they are expected 

to provide the largest amount of repeat-business.  

They are also more likely to ask for additional services like valet.  

Devising a rewards programme whereby loyal local clients can receive a free carwash or free 

service after a specified amount of carwashes can serve as a form of preferential treatment.  

It can also be used as a customer retention tactic.  
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The business will manage the customer relationship by providing fast, effective service and 

seeking inputs from clients with the help of a suggestion and complaints box to gauge client 

satisfaction, recommendations, problems and requests.  

Customers generally know what competitors offer and what their price ranges are as they 

“shop around” and are exposed to competitor advertising.  

The business expects to earn revenues from tenders, for example from the government 

garage. All sales will be in cash.  

8.7 COMPETITIVE ADVANTAGES 

 

Brothers on the Rise Carwash & Valet Centre’s main competitive advantage is found in the 

fact that its market is underserved. Competitors in the area provide poor service quality.  

This gives the business the advantage of undiluted market share and a large client base.  

8.8 COMPARATIVE ADVANTAGES 

 

Factors specific to the market that makes it more likely for the business to increase its market 

share is related to the needs of an underserved market and the accessible business location. 

If these structural characteristics no longer existed, a significant amount of business would be 

lost, and market share would be diluted among many competitors. Intellectual property rights 

are not applicable to the business.   

9. TECHNICAL REVIEW 

9.1 SERVICE DELIVERY PROCESS 

 

The production process as a whole consists of obtaining input materials, receiving customers’ 

cars for service, using the input materials to wash, clean and vacuum customers’ cars, 

polishing the cars, and handing the car back to the client.  

Raw materials are required in the form of water, car shampoo, polish, and chamois products. 

Cars will be washed with soaps and materials specially designed for them so the surfaces 

aren’t scratched.   

Staff required in the business’s service delivery processes entails persons to wash, clean, 

vacuum and polish customer cars. 

A diagrammatic exposition of the process follows: 
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Critical points in the service delivery process entail using quality input products designed for 

cars, making sure of the customer’s service requirement, and fast service times.  

9.2 LOCATION AND PREMISES 

 

Brothers on the Rise Carwash & Valet Centre will ideally be located at Number 8 Building, Falk 

Street, Oranjesig, Bloemfontin.  

The accessibility of the premises is very high; a major road (Church Street) pass the location 

and there are a number of shops and facilities (as mentioned) located near the venue.  

The business premises also have adequate space to conveniently service a number of cars at 

the same time.  

The premises will be rented from J.Q. Rodriques Rentals. Please refer to the relevant 

Annexure for the rental agreement, as well as the proof that the property is owned by J.Q. 

Rodriques.  

The business premises are deemed safe from vandalism and sabotage.  

The premises are suited well for the business’s current and future needs.  

The rental agreement stipulates monthly rent of R2 000, with water and electricity to be 

metered separately.  

Please refer to the relevant Annexure for an example of what the business’ carwash facilities 

will look like.  

1Obtain 
input 
materials

Receive 
customer car 
and service 

order

Perform the 
service 

requested.

Hand car 
back to client

Receive 
payment
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9.3 MACHINERY & EQUIPMENT 

 

Machinery that will be used in the proper functioning of the business include office equipment, 

e.g. a computer, cash register, fax machine, and carwash equipment, namely vacuum 

cleaners, brushes, cleaning chemicals and buffers and high powered hoses.  

These items are not expensive and have a long, reliable life cycle and can be bought locally at 

affordable prices.   

The expected productive capacity of the machinery and equipment is 12 hours a day for 7 

days a week.  

Please refer to the relevant Annexure for relevant quotations.  

It is unknown what machines competitors use, and the assumption is that it would probably 

not vary much from the machines Brothers on the Rise Carwash & Valet Centre will use, since 

there is not an extended range of these products available in South Africa.  

Some competitors may use imported machines and equipment.  

9.4 INSURANCE 

 

Specific insurable risks that the business will face include theft, damage, public liability, 

fidelity, and fire.  

Brothers on the Rise Carwash & Valet Centre has not suffered any uninsured losses, nor 

submitted any insurance claims since it is a new business yet to start operations.  

The financial statements make provision for an insurance premium of R225 a month in the 

first year of operations. Provision was also made for yearly increases of 10%.  

9.5 LEGAL AND REGULATORY 

 

Brothers on the Rise Carwash & Valet Centre has no post or pending litigation.  

The business must obey the provisions set out in relevant legislation regarding employment 

practices and wages, as well as employee safety and health.  

Some of the legislation and regulations that Brothers on the Rise Carwash & Valet Centre 

needs to adhere to in its operations are as follows: 

 

 The Occupational Health and Safety Act, No. 85 of 1993. 

 Competition Act, No. 89 of 1998. 

 Constitution of South Africa Act, No. 108 of 1996. 

 Consumer Affairs (Unfair Business Practices Act) No. 71 of 1998. 

 Basic Conditions of Employment Act, No. 75 of 1997.   

 The Employment Equity Act, No. 55 of 1998. 

 Compensation for Occupational Injuries and Disease Act, No. 130 of 1993. 

 Income Tax Act, No. 58 of 1962. 

 Labour Relations Act, No. 66 of 1995. 
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 Promotion of Access to Information Act, No. 2 of 2000. 

 Promotion of Equality and Prevention of Unfair Discrimination Act, No. 4 of 2000. 

 Short-Term Insurance Act, No. 53 of 1998. 

 Unemployment Insurance Act, No. 63 of 2001. 

 

The entrepreneur must ensure that items like COID, UIF and the income tax of employees are 

taken care of. 

9.6 MANAGEMENT INFORMATION SYSTEMS (MIS) 

 

Brothers on the Rise Carwash & Valet Centre will not need an extensive MIS system.  

A computer with software or manual programmes for bookkeeping, inventory management 

and payroll activities suffice for its activities.   

9.7 ENVIRONMENTAL AND OCCUPATIONAL SAFETY ISSUES 

 

Brothers on the Rise Carwash & Valet Centre must put in place health and safety policies 

regarding the correct handling of machines, equipment and tools; although there are no 

known hazards regarding the proper handling, storage and transport of machines, equipment, 

tools and cleaning products that will be used by the business.  

The business must conform to the specifications of the Occupational Health and Safety Act (85 

of 1993), as well as those of the Occupational and Environmental Health Act of 1977, where 

applicable.  

9.8 RAW MATERIALS 

 

Raw materials that will be used by Brothers on the Rise Carwash & Valet Centre in the service 

provision process entail water, and cleaning and polishing agents.  

Raw materials are available locally and obtained from local suppliers. Brothers on the Rise 

Carwash & Valet Centre will obtain water from its own premises and will pay for the use 

thereof on a monthly basis.  

Brothers on the Rise Carwash & Valet Centre’s raw materials and finished goods will be 

bought directly from suppliers.  

9.9 LABOUR 

 

Brothers on the Rise Carwash & Valet Centre will employ the owner, as well as employees 

responsible for washing, cleaning, vacuuming and polishing motor vehicles.  

Four people will work at the business during the week, and an additional 2 people will work on 

weekends.  
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Weekends will be the busiest time for the business; therefore extra people will be required.  

Prior experience and references will serve as distinguishing qualifications for the employment 

positions but are not required since the work is unskilled and easy to learn.  

Brothers on the Rise Carwash & Valet Centre must conform to the requirements of the Basic 

Conditions of Employment Act, as well as to other relevant labour legislation.  

Brothers on the Rise Carwash & Valet Centre’s labour force and compensation system for the 

first year of operation will be structured as shown in the table that follows: 

 

Position Amount Salary Monthly Total 

Owner 1 R2 500 R2 500 

Week-day Staff 4 R1 200 R4 800 

Weekend Staff 2 R600 R1 200 

TOTAL 7 - R8 500 

 

The following Acts will govern Brothers on the Rise Carwash & Valet Centre’s labour-related 

issues: 

 

 Basic Conditions of Employment Act, No. 75 of 1997. 

 The Employment Equity Act, No. 55 of 1998. 

 Broad Based Black Economic Empowerment Act, No. 53 of 2003. 

 Constitution of South Africa Act, No. 108 of 1996. 

 Labour Relations Act, No. 66 of 1995. 

10.  FINANCIAL REVIEW 

10.1 SOURCE OF FUNDS 

 

Brothers on the Rise Carwash & Valet Centre requires financing to the amount of R300 000. 

This financing will be sought from a reputable financial institution.  

The financing is required in the form of a medium-term loan of 60 months. The loan 

repayment rate will amount to R6 374 per month, at an interest rate of 10%.  

10.2 APPLICATION OF FUNDS 

 

The required funds will be used to purchase equipment for the business’ activities, to 

purchase consumables and promotional materials, as well as for operational capital.  
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The funds will be applied as follows: 

 

CAPITAL EXPENDITURE R248 000.00 

Infrastructure (Builders Warehouse) R1 536.00 

Washbays and equipment (Powerstar) R238 218.66 

Promotional items and signage (K-Print) R6 850.00 

Delivery and sundry fees R1 395.34 

OPERATIONAL EXPENDITURE R52 000.00 

Cleaning consumables (Powerstar) R28 000.00 

Working Capital R24 000.00 

TOTAL R300 000.00 

 

Please refer to the relevant Annexure for supporting quotations.  

 

The following is a breakdown of the cleaning consumables that will be purchased (provided by 

Mr Ntuli): 

 

Cleaning agents Liters  Cost price Quantity Sub Total  

Auto air fresheners 

(lavender and new car) 

25 lt R209.76 4 R839.04 

Auto car polish or car 

wax (cream) 

5 lt R296.40 6 R1 778.40 

Auto chassis tire 

dressing (black) 

25 lt R672.60 4 R2 690.40 

Auto gloss (dashboard 

lavender) 

25 lt R786.60 4 R3 146.40 

Auto leather care 5 lt R273.60 6 R1 641.60 

Auto carwash and wax 

shampoo 

25 lt R428.64 10 R4 286.40 

Auto tar remover (clear) 25 lt R839.04 4 R3 356.16 

Auto high gloss tire 

shine- no silicone (clear) 

25 lt R679.44 4 R2 717.76 

Spot clean (insects) 25 lt R234.84 4 R939.36 

Window bright polish 25 lt R177.84 4 R711.36 

Low foam auto scrub 

(carpet shampoo) 

25 lt R212.04 4 R848.16 

Degreaser 25 lt R456.00 4 R1 824 

Aluminium cleaner 25 lt R394.44 4 R1 577.76 

Stainless steel cleaner 25 lt R394.44 4 R1 577.76 

Sub-Total - - - R27 934.56 

Delivery Fees    R65.44 

Total    R28 000.00 
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10.3 FINANCIAL PROJECTIONS 

10.3.1. SALES 

 

The sales graph indicates the income that Brothers on the Rise Carwash & Valet Centre is 

expected to obtain in the first 5 years of operation: 

 

 

 

The proper breakdown of these sales can be seen on “Business Division by Profit Margins” sheet 

in the financial projections (refer to the financial Annexure). 

10.3.2. PROJECTED INCOME STATEMENT 

 

   
 Year 1   Year 2   Year 3   Year 4   Year 5  

   
 R   R   R   R   R  

Income 
  

      363,300        422,456        484,141        544,983        602,414  

Cost of Sales 
  

        57,540          66,884          76,679          86,308          89,493  

Gross Profit 
 

         305,760       355,571       407,462       458,675       512,921  

Expenditure 
  

     229,306       247,835       270,090       292,704       317,575  

Operating Cost 
  

      179,706        198,235        220,490        243,104        267,975  

Depreciation 
  

        49,600          49,600          49,600          49,600          49,600  

Earnings before 
Interest & Tax        76,454       107,736       137,372       165,971       195,346  

Finance Costs 
  

        27,809          22,711          17,080          10,859            3,987  

Earnings 
before Tax 

  
       48,645         85,025       120,292       155,112       191,359  

Income Tax  
  

        13,621          23,807          33,682          43,431          53,581  

Net Profit 
  

       35,025         61,218         86,610       111,681       137,779  
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The distribution of the various income streams’ contribution to the business can be illustrated as 

follows:  

 

 

10.3.3. NET PROFIT  

 

The net profit graph indicates that Brothers on the Rise Carwash & Valet Centre is expected to 

obtain an increasing net profit on a yearly basis: 
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The cumulative profit graph is as follows:  

 

 

 

As this graph indicates, the business is projected to make a cumulative net profit from Month 2 of 

operations.  

 

The various income streams’ contribution to the business’ profit is illustrated as follows:  
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10.3.4. EXPENSES 

 

The following table indicates the business’ fixed and variable expenses:  

 

Expense Item 

Fixed or % of 

Sales 

Minimum 

Expenses 

Monthly 

Expense 

Annual 

Increase 

Accounting Fees Fixed 

 

R300 10% 

Initial Marketing Cost 

  

R2 000 

 Advertising & Marketing 0.50% R300 

  Electricity & Water Fixed 

 

R950 20% 

Insurance Fixed 

 

R225 10% 

Order Processing Fees 0.50% R100 

  Office Expenses Fixed 

 

R150 8% 

Staff Welfare 0.25% R200 

  Printing & Stationary Fixed 

 

R200 10% 

Rent Fixed 

 

R2 000 10% 

Maintenance & Repairs 1.00% R400 

  Telephone Expenses 1.00% R450 

  Unforeseen Expenses 1.00% R300 

  Cleaning Fixed 

 

R200 10% 

Security Fixed 

 

R300 10% 

 

The following graph provides an illustration of the distribution of the business’ expenses: 
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10.4  BREAKEVEN ANALYSIS 

 

The breakeven graph below indicates that Brothers on the Rise Carwash & Valet Centre is 

expected to breakeven at a point whereby the monthly income generated and variable costs are 

equal to R21 000: 

 

 

10.5  SENSITIVITY ANALYSIS 

 

This analysis looks at the effect of price decreases on a business’ income and profit indicators. It 

is important in competitive industries to be able to lower prices to beat competitors and to attract 

customers if necessary.  

The analysis will investigate the effect of price decreases of 5% and 10% on Brothers on the Rise 

Carwash & Valet Centre’s financial indicators. 

Following are tables with results after conducting Sensitivity Analyses on key aspects such as 

Debt Service Ability, Current Ratio, Operating Margin and Return on Investment (or Return on 

Equity).  

10.5.1. DEBT SERVICE ABILITY 

 

After starting the operations, Brothers on the Rise Carwash & Valet Centre will be able to cover its 

debt service ability as can be seen from the attached financial figures.   

If prices are decreased by 5%, the business’ cash flow will not be affected. Cumulative 
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profitability will still be reached in Month 2.   

If the prices are decreased by 10%, the business will still have a positive cash flow. Cumulative 

profitability will be reached in Month 3 instead of in Month 2 as at normal pricing. 

The business can therefore drop its prices if necessary. 

10.5.2.  CURRENT RATIO 

 

Selling Price Now Less 5% Less 10% 

Ratio 1.449 : 1 1.208 : 1 0.967 : 1 

 

10.5.3. GROSS PROFIT MARGIN  

 

Selling Price Now Less 5% Less 10% 

Margin 84.16% 83.33% 82.40% 

10.5.4. NET PROFIT MARGIN  

 

Selling Price Now Less 5% Less 10% 

Margin 9.64% 6.39% 2.78% 

 

10.5.5. RETURN ON INVESTMENT (ROE) 

 

Selling Price Now Less 5% Less 10% 

ROE 11.67% 7.36% 3.03% 
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10.5.6. EBITDAD 

 

Selling Price Now Less 5% Less 10% 

Margin 34.70% 31.31% 27.54% 

 

 11.  RISKS AND ISSUES 

 

Specific risks Brothers on the Rise Carwash & Valet Centre faces include the risks of customer 

loss, fast growth and liquidity, and tax management. 

These risks may all have the effect of loss of reputation, loss of business, debt, and 

bankruptcy in an extreme case. 

 

Brothers on the Rise Carwash & Valet Centre will have the following strategies in place to 

mitigate these risks: 

 

 Providing excellent service to ensure continued customer support, as well as providing 

customer interaction mechanisms to gauge satisfaction and suggestions, e.g. a 

suggestion box.  

 Fast growth poses the risk of running into cash flow problems. The business will obtain 

the services of a financial advisor to help them manage growth and liquidity.  

 The business will seek help from the South African Revenue Service and/or a certified 

tax accountant to avoid running a tax risk. 

12. ENTREPRENEUR’S FUTURE EXPANSION PLAN  

 

The following is Mr Ntuli’s plans for future expansion:  

 

“I’m planning to buy a bigger and better place than the one I’ll be using.  

I’ll get to make maximum profit because I won’t be paying rent there. I’m going to make a 

bigger and better carwash than my initial one in terms of development.  

This area will be able to accommodate more cars on the washing bay and on the drying bay. 

It will be much more viable for a carwash business than my initial one.  

I’ll be able to introduce new businesses that would be ideal for my carwash.  

Businesses that would give people more reason to come to my carwash even when it’s 

raining; businesses like a Fast Food Franchise or Takeaway Fish and Chips Franchise.  

Now introducing a business like this to my expansion area would contribute greatly to the 

success of my carwash in Bloemfontein.  

  



Brothers on the Rise Carwash & Valet Centre                                                                                           NYDA                                                                                               

 

Copyright © 2011 Bopa Lesedi 
 All rights reserved 

 

Page 30 

 

From then, I’m planning to expand to other developing and well developed towns or cities and 

to other provinces in South Africa.  

 

I want to be one of the people who contribute a lot to the growth and development of South 

Africa.  

I say this in terms of structural development, economic growth in terms of the GDP of our 

country, job recreation and as a motivational speaker so as to assist our government to 

empower the youth and also giving back to the needy people in our country.  

I believe that I can contribute a lot in bettering our country in the business industry if only I 

can be given a chance by means of capital to start and make my business visions and dreams 

a reality.  

All I need is a start and I can definitely finish this race and there’s no doubt about that in my 

vocabulary. 

 

Please take note that this is not just a dream; I believe that it is my purpose and my gift from 

God, because it’s my passion.  

I am very blessed and richly gifted business wise. I have the ability to foresee change and 

development before it comes to reality.  

Not in terms of spiritual prophesying but in terms of being a possibility thinker. I have the 

ability to turn a disadvantage to an advantage.  

Where people see a risk, I see an opportunity and prosperity. I welcome problems; I reach 

out for them, I charge into them and then in my mind immediately change them to 

challenges.  

I act local but I think global. This is the kind of attitude I’m going with to my carwash 

business.”                                 
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ANNEXURE 
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