
Ashbourne Skills Assessment Matrix 
 

This matrix can be used in conjunction with the Management Committee/ Board 
Skills Audit to find the gaps in skills on your Committee needed to achieve the 
priorities in the Strategy/Action Plan. 
 
Based on the Organisations key priorities for the future, put these in column 1 and 
identify skills, experience and knowledge needed by the Board to achieve them. 
 
 
Priorities                  Skills, knowledge and experience needed to achieve priorities 
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