" Introduction

VThis Sports Event Budget Template has béen desigied to budget Tor and track revenie and expenses for sports event such as a Regional or
{National Championships or multi-sport event such as the Canada Games.

“IThe budget can be adapted to fit the needs of the organi:

her by addi

tabs or line ites

P udgét categories lave been chosen to refleet those categories used for Canada Games. Categories inchde:

[EXPENSES

Orgamzauon (NSO) Visits, NSO Payments (Rights Fees)

Board of Board Chair and Board Travel, Legacy

Protocol and Hosting: VIP Hosting Prograim, Host Fotel Operations, Medals & Céremon

'Transfer of Knowledge: Project Planning & Business Controls, Event Archives, Participation Costs

Legal: Outside legal costs

System Software & Suj

ort, Tax Planning and Audits, Wind Up Costs, Payroll Costs, Cash handling and Bank Charges

“Procurement

Risk Management: Tnsarance Polices

"7 /Office Administration: General office supplies pre and during event time, Records M:

Staffing: Salaries,

Volunteer Clothing, Volunteer Center, Volunteer Training and Orientation Program, Volunteer
{Volunteer Support Event Time, Volunteer Database and Administration, Volunteer Committee Costs
N nd & Program Support, Welcome Ceéners

'Sport Operations: Test Event Sapport, NSO Tecknical ‘Meeting and Planning Sessions, Sports Equipment and Matérials,
‘Technical Officials/Representatives Support - Games Time, Delivery of Sport Operations, Sport Ancillary Supplies, Sport Registration,
‘Athletes with a Disability, Officials Training

Dapmg Doping Control Program

erations: tal for p
Mamlenance Non Comp, General Allowance for Moving Ete
N ital C

, Cleaning and

cycling prog)

NV eniis Ovartay: Vs Planning and Séope Developrment, Sport & Training Venues Fit out, General Furnfture, Fixtures and
Equipment — All Sport Venues
slgnage ‘and Pag y: Signage, Pageantry and B Fabiication Shop

“ Al dations: Villige fra nporary Village, Coacties, Techiical ™™~

Ofﬁclals and Medical Personnel Lounge

‘Mission Services: Meetings, Payment (per diéi)

Fo0d Service programs

Food Services:

for VIP'S Sponsors

‘Security: l:,qulpmem Evenit and Venue Security
Trpoiting Medical Pérsoriiel

‘Transportation: Fleet Vemclss, VIP and Athlete Services

Plaiiting, Distribution

Results and Timing: Resulis Sys(em Syslems hiegration between Results, Timing and Scoring and Broadcast Feeds, Timing and Scoring
Systems, Scoreboards
o Servers, PC support, Intranet Development

‘Consumer Electronics - Games Period, Office Equipment - Event Period (copiers, faxes, scanners), Sound Systems and Video

|Screens
N adcastin; roadcasting Subsidy
Media ‘Media Center Operations, Media Support — Event Period
Mascot Program, Branding, Logo aiid Graphic Standards Manual, Pre Evenit Signiage and Pageantry Program,
y Awareness, Media Publications, Final Report, Official Languages Costs, Catch the Spirit (Youth and
Visual Awareness, Promotional Items, Special Events (Countdowns etc.), Torch Relay Run, Sport Printing Requirements
" "Corporate Fundraising: Costs associated to deliver Sponsor Benefits Programs

Overhead

Ticketing: Ticket Printing, Progran Delivery

{Céremonies: Production Costs

Artistic Fesfival: Production Costs

'GST: Allowance

‘Contingeney: Allowance

Govt of Caiada (Operating), Govt of Canada (Capital); Territory (Operating), Territory (Capital), Govi VIK and other grants, Mumicipal
_(Operating), Municipal (Capital), Employment Programs

[REVENUE - CORPORATE

Special Events, Souvenit Programs, Pinis

Ticketing,

Revenue is grouped into Government and Corporate categories.

'Each expenise aid Féveiie ategory hias a biudget, actuals and difference colim with Sabfotal and fotal aimounts:

ts include

EICERIE

When changing a the main category name (cell ic on each sheet) the summary pages will be updated. You will have to manually
change the category name on the sheet tab at the bottom the workbook.

rkshe

thave to be manuallv updated to included (he new line item.

"Removing 4 shee from the Workbook budget can not be "undone”.

flected with'a dollar sig:

g

5 Al humbers 4

d 2 decimals.

"THis Spo ‘hiplaté contains Budger and Cashilow Teinplates; which canbe used when makitig Spos
funding applications. Budget amounts for Sports Canada Budget and Cashflow wil have to be entered manually. Theee worksheets have becn
organized as the last two workshees.

nada |~

(VT ldr the i€""works]
'\mo\m(s which mclude VIK and then ldenllvaIK and cash amounts in the R ies




‘Work Package Budget Detail :ACCOMMODATION NON-COMP.

Budget Actuals : Difference SUB TOTAL SUB TOTAL SUB TOTAL Notes
BUDGET ACTUALS DIFFERENCE

WP # Description

5401 Accommodation Planning and Support

iService to Contract Rooms etc

Other iService to Contract Rooms ete

Total Budget

$
Total Actuals | $ -
. Difference | $




‘Work Package Budget Detail

- Cr

|ARTISTIC FESTIVALS

DIFFERENCE |

Production Support

_ |Perfor

N ?fope

mers Support

rties

SOCAN

Venue & Miscellaneous

Special Effects

Feeding Allowance

Creative

Featured Performers

Production Support

_|Performers Support

" |Properties

SOCAN

" |Feeding Allowance

winim wiw ninie wie

&

&

Allowance

TOTAL ACTUALS

DIFFERENCE




Work Package Budget Detail ‘ATHLETE ACCOMMODATIONS

WP # Description | | Budget [Actuals Difference | SUBTOTAL | SUBTOTAL ' SUBTOTAL |Notes
| | : | BUDGET ACTUALS | DIFFERENCE |

4801  1Village Operations & Infrastructure ‘Rental 1 1

‘Reservation system '$ - % -

‘Housekeeping '$ '$

‘Fitout for Ops '$ '$

| Site Adaptation | $ '$

Flagpole/Rigging : $ '$

Toilets/Waste | $ '$

Temp Structure | $ '$

Fencing | $ '$

Power/HVAC | § s

"""""""""""""""""""""""""""""""""""""""""""""""" ok, signage, pageantry etc

romotion and Recognition

eneral allowance

Village/Athlete Food Services {Food Costs
‘Water / beverage costs - $ - $ - $ Z $ Z
4803 Temporary Village %Allowance $ - $ - 8 - % - s - $ -

Coaches, Technical Officials and Medical PersLounge operations (17 days)

Total Budget
Total Actuals

Difference




Work Package Budget Detail BOARD OF DIRECTORS

WP # Description Budget Actuals Difference SUB TOTAL SUB TOTAL SUB TOTAL |Notes
BUDGET ACTUALS DIFFERENCE
1201 Board Governance Manual and Policy $ - $ - $ -
Board Governance Setup

Board Meetings year - 4 $ - $ - $ -
Board Meetings year -3 $ - $ - $ -
Board Meetings year -2 $ - $ - $ -
Board Meetings year -1 $ - $ - $ -
Board Meetings year 0 $ - $ - $ -
Board Retreats $ - $ - $ - $ - $ - 18 -

Air fare

Food and beverage $ - 8 - $ - .
Promotion and Recognition $ - $ - $ -
Miscellaneous $ - 1% - 8 - 8% - 08 -8 -
1203 Legacy $ -8 - 8 -8 - |8 -8 -
Total Budget $ -
Total Actuals | '3 -

Difference | K3 z




Work Package Budget Detail

‘BROADCASTING

Purchased service

upport services

SUB TOTAL SUB TOTAL
BUDGET ACTUALS

SUB TOTAL Notes

Total Actuals |

Difference




Work Package Budget Detail CAPITAL CONSIRUCTION
WP# Description “Budget Actuals Difference | SUBTOTAL,  SUBTOTAL = SUBTOTAL Notes
BUDGET | ACTUALS | DIFFERENCE |
4201 Project # 1 | $ $ - % - % - % -3 -
B 5 N s s s .

4202 {Project # 2

iProject # 3

Total Actuals |

Difference !




CEO

Work Package Budget Dotail

escription

i Actuals

Difference |

SUB TOTAL
BUDGET

SUB TOTAL | SUB TOTAL
ACTUALS | DIFFERENC

Notes

1003 Team Building

Space rental

Session leaders

Food, beverages etc

Consultants

1004 iConsultants

Consultants travel etc.

&L SH

005 NSO Visits

Air fare

Hotel

Grd transportation

Meals and out of pocket

Promotion and Recognition

Clothing

i$
i$
'$
'$
i$
i$
:$
i $

Total Budget

1a |||l pliple RTINS
\

Total Actuals |

Difference |

[ )
'




|CEREMONIES

Production and Technical

DIFFERENCE |

OC - Featured Performers

CC - Featured Performers

Studio Recording

Performers Support

Design Production and Fabrication

Ceremonies clothing, costumes

Properties

Venue & Miscellaneous

Special Effects

Sound systems inc. rehearsals

Feeding Allowance - for
Ceremonies

S HH S

SHHH S

S H AR

{Closing Ceremony

Creative

Stage Management

Production and Technical

&S A

&S A

&S A

OC - Featured Performers

Design Production and Fabrication

Ceremonies clothing, costumes

Properties

Sound systems inc. rehearsals

Feeding Allowance - for
Ceremonies

TOTAL BUDGET

TOTAL ACTUALS

DIFFERENCE




~ TOTAL ACTUALS |

DIFFERENCE |




‘Work Package Budget Detail

‘WP #

Description

ICORPORATE FUNDRAISING

i Budget i Actuals

Difference |

SUB TOTAL
BUDGET

SUB TOTAL
ACTUALS

SUB TOTAL
DIFFERENCE

Fundraising Cost of Sales (Sponsors Program)

Sales

Travel / entertainment

Hosting

Research

Collateral materials

Agency costs

Signage

Tickets

Hotel Rooms

Display areas
Banners / Signage
Promotion and Recognition

Program advertising

7802

iFundraising Cost of Sales (Friends Program)
: Sales

Travel / entertainment

Hosting

Research

Collateral materials

eceptions / hospitality ; P
Banners / Signage $ - - 08 -
Promotion and Recognition $ - 18 - 18 -
Program advertising $ - i3 - % - s - $ - s z
TOTAL BUDGET $ -
S TOTALACTUALS | $ -
DIFFERENCE | ' $ -




‘Work Package Budget Detail 'DOPING

WP # Description i Budget Actuals

SUB TOTAL ;Notes
DIFFERENCE

Difference |




Work Package Budget Detail

{ELECTRONICS

Description

Consumer Electronics - Games Period

Televisions

ACTUALS | DIFFERENCE

7002 iOfﬁce Equipment - Event Period

‘Copiers- Large set up

Copier- Small

iPrinters - small

Copiers - small set up

{Printers - medium

Printers - large

Fax - small

Fax - large

Consumables

7003 iSound Systems and Video Screens

‘Live Sites TV System

Total Budget |

Total Actuals |

Difference |




‘Work Package Budget Detail

|ESSENTIAL SERVICES

Description

TOTAL BUDGET $ -
TOTAL ACTUALS $ -
DIFFERENCE $ -




Work Package Budget Detail

FINANCIAL

Difference !

SUB TOTAL

SUB TOTAL

SUB TOTAL

WP # BUDGET DIFFERENCE |
2201 Training
Purchase, modification of financial system
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, including annual license
2202 Tax Planning
Audit year -4
""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Audityear-3
""""""""""""""""""""""""""""""""""""""""""""" Audityear-2
Audit year -1
""""""""""""""""""""""""""""""""""""""""""""" Audityear o (Games Year) 7
2203 |Wind Up Costs Allowance
2204 PayrollCosts Servicecharges
2205 |Cash handling and Bank Charges Bank Charges
Service

Total Budget

Total Budget -
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Total Actwals ;| {8 - . ¢+ .
Difference : ] -




Work Package Budget Detail

‘FOOD SERVICE

WP # Description

Actuals

SUB TOTAL

SUB TOTAL
ACTUALS

i SUB TOTAL
{ DIFFERENCE

Difference |




Work Package Budget Detail

Description

Actuals Difference

TOTAL BUDGET

BUDGET

SUBTOTAL! SUBTOTAL Notes
ACTUALS | DIFFERENCE |

TOTAL ACTUALS

DIFFERENCE




SUB TOTAL SUB TOTAL | SUB TOTAL :Notes
BUDGET ~ ACTUALS DIFFERENCE |

Work Package Budget Detail \IT SERVICES

_ {Intranet/Internet Development - Event Period Re

-
'
-

6803 :Games IT Needs

Server set up
PC Support -
iServer Allowance
‘Printers $
‘Misc Hardware and Supplies $

|Games Enabling System, [Allowance - 1%

ommissioning and Decommissioning

Technology Centre

e
Total Actuals |




{Description

iOutside Legal Costs

Total Actuals |

Difference |




‘Work Package Budget Detail MARKETING

"""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Budget  Actuals | Difference | SUBTOTAL A SUBTOTAL SUBTOTAL Notes |
| | { BUDGET | ACTUALS | DIFFERENCE |
WP # |Description i i 3

7601 |Mascot Program $ - 08 -8 - 08 - 08 - 08 -




DIFFERENCE '




‘Work Package Budget Detail MATERIALS MANAGEMENT

‘WP # Description

Actuals Difference SUB TOTAL SUB TOTAL SUB TOTAL ;Notes
‘Material Warehousing Needs

BUDGET

\Interim space at end of previous games
'Warehouse year -2

\Warehouse year -1

‘Warehouse year 0

|Equipment- Forklifts dollies etc/racking etc

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, L T T e T e T

|Allowance

[Warehouse Labour

‘Material Planning Systems

‘Materials Distribution Trucks 2007

$

|[Food and bev storage s
|Venue Equipment ie Forks/Dollies Etc '$
$




‘Work Package Budget Detail

‘MEDIA RELATIONS

ifference |

Budget Actuals SUBTOTAL | SUBTOTAL | SUBTOTAL :Notes
BUDGET ACTUALS | DIFFERENCE
WP # Description
7401 Medi
FF&E s i
‘Pageantry '$ : I
7402 |Media Support — Event Period {Reception ‘8 $ - 8 -
‘Food and Support '$ $ - 18 -
{Promotion and Recognition '$ $ - 13 - 3 - 18 - 18 -

DIFFERENCE




Work Package Budget Detail ‘MEDICAL

WP # Description

Fire Extinguishers etc

! Budget

| Actuals ! Difference !

SUB TOTAL

SUB TOTAL

SUB TOTAL
DIFFERENCE

Notes

‘Pharmacy supplies

‘Emergency services

‘Ice

{Printing

{Accommodation costs

{Out-of-town Medics/Paramedics Accommodati

‘Food costs in-lieu

Difference




Work Package Budget Detail  MERCHANDISING  © 0
Budget Actuals " Difference . SUBTOTAL | SUBTOTAL SUBTOTAL Notes
* BUDGET | ACTUALS  DIFFERENCE
WP # |Description | i ‘
8oo1 Merchandise & Licensing  |Research
|Collateral materials
{Booth space
oo eeeorrerreoner MISCEMlRCOUS A S TS TS T8

TOTAL BUDGET | '$ .
TOTAL ACTUALS | $ -
DIFFERENCE $ -




Work Package Budget Detail MISSION SERVICES
BUDGET | ACTUALS

,,,,,, 5002 [Chef De Mission Meetings  ransportation
Hosting
Printing
Banners
Teleconferences

5003  iDaily Chef Meetings Allowance
""" 5004 ission Staff Payments in lieu  |Cashtomissionstaff

{Mission Staff Payments in lieu

Difference |




Work Package Budget Detail OFFICE ADMIN

SUB TOTAL
ACTUALS

SUB TOTAL
DIFFERENCE

Courier

iOffice Supplies

iOffice Space year 1
| Offi

:Cabling

‘Support Costs

{Long distance allowance and features

Mobile Phone Costs

Pre event pageantry

{Office equipment

$ $ $

'A/V equipment $ - $ - $ -
$ $ $
$ $ $

{Office supplies event time

! Total Actuals

| Difference |




‘Work Package Budget Detail 'PROCUREMENT

| Actuals Difference | SUBTOTAL | SUBTOTAL : SUBTOTAL Notes
‘ BUDGET | ACTUALS | DIFFERENCE |

Total Budget

Total Actuals




Work Package Budget Detail

{PROTOCOL, HOSTING

WP # Description

Budget

Actuals

Difference |

SUB TOTAL
BUDGET

SUB TOTAL
ACTUALS

SUB TOTAL

Notes

Promotion and Recognition

Printed Materials

| DIFFERENCE

‘Incremental transportation costs

:Other receptions

‘Opening Ceremony Reception

Closing Ceremony Reception

1602

iHotel Operations- Rooms and Services

‘Host Hotel Operations

‘Business Office

;Medals

Production /Props/Podiums etc

Total Budget

Total Actuals

Difference




Work Package Budget Detail

‘REGISTRATION & ACCREDITATION

Description
ccreditation Program Support

ard Sock and Supplies

! Actuals i Difference

SUB TOTAL
BUDGET

SUB TOTAL

ACTUALS

SUBTOTAL 'Notes

DIFFERENCE !

iAccreditation\Welcome Centers

{Feeding Volunteers

:Allowance

Total Budget
Total Actuals

Difference




Work Package Budget Detail

{RESULTS, TIMING

WP # Description

Budget Actuals Difference SUBTOTAL | SUBTOTAL | SUBTOTAL
BUDGET ACTUALS | DIFFERENCE

Notes

6602

Systems Integration between Results, Timing and Scorin [Allowance $

Timing and Scoring Systems

6604 | Scoreboards

iScaffolding Etc

Total Budget | | $ -y
Total Actuals | '$ -
. Difference | '$ -




‘Work Package Budget Detail

‘RISK MANAGEMENT

‘WP #

Description

Budget

i Actuals

| Difference |

SUB TOTAL
BUDGET

SUB TOTAL
ACTUALS

SUB TOTAL
DIFFERENCE

Notes

2601

Insurance Polices

{Public liability

D&O / Employee Fidelity

iProperty Insurance

iVolunteers - Life & disablement

iCancellation insurance

iBrokers fees

iTravel & medical

iRisk assessment and safety audits

PR H PR B

BB BB H P S

R R AR R iR R = A

Total Budget

Total Actuals
Difference




Work Package Budget Detail

‘SECURITY

Description

om

Actuals

. Difference

SUBTOTAL ~ SUB TOTAL
BUDGET ACTUALS

SUB TOTAL Notes
DIFFERENCE

'Village Ops

‘Broadcast

iOther venues

‘Village Fitout

'Security Equipment and Operations

mergency Services Coordination

etup and Operations of Games
iCentre

Allowance

Total Budget |

! $ -
| Total Actuals | $ -
Difference | $ -




SIGNAGE, PAGEANTRY

‘Work Package Budget Detail

~WP# Description Budget Actuals | Difference | SUBTOTAL | SUBTOTAL | SUBTOTAL [Notes
§ | BUDGET ACTUALS  DIFFERENCE |
4601 Signage Allowance $ - 0% -8 - - - % -
""" 4602 Pageantry and Beautification =~ Allowance 1§ - § -
""" 4603Fabr1cat10nSh0p Allowance  |§ s oy oy sy e

Difference |




‘Work Package Budget Detail

TSPORTS OPERATIONS

WP # |Description Budget Actuals Difference | SUBTOTAL | SUBTOTAL | SUBTOTAL |Notes
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, BUDGET | ACIUALS |DIFFERENCE| ==
3601 |Test Event Support |Allowance $ - 0% - s -8 -8 - % -

rd. Transportation $ FEES - % -
|Per Diems $ - 18 -8 - 18 -8 -8 -
3606 |Sports Equipment and Materials |Allowance $ R B ) B s z
3608 | Technical Officials/Representatives Support - Games Time  |[AirFare gy g

|Meals\per diems

[Hotel

|Promotion and Recognition

[Honorariums

|Uniforms

[Announcers fees

3614 Officials Training |Allowance $ -
3616 {Main Results Centre (MRC) iRental $ - $ - $ -
[Fit Out $ - $ - $ -
$ $ $




Work Package Budget Detail SPORT VENUE OPERATIONS

Difference SUB TOTAL SUB TOTAL | SUB TOTAL Notes
BUDGET ACTUALS | DIFFERENCE

$
$

&

4001 Venue/Spectator Medical Program Volunteer first aid programs $ -
St John Ambulance $

&+
'

Rental for Comp Sites
Waste Management Services
Recycling program

Cleaning and Maintenance Non Comp

Sign coverupremoval
Allowance for pre Games costs inc. maintenance
Spec Services - Ushers/Stewards etc (rest by
Volunteers)

Venue Ops Labour $ -

Total Actuals
|_Difference




Sport Canada - Hosting Program, Operational Budget

Name of Event:

Cash ValueinKind | Amount

PUBLIC | COMPETITION
Federal o | | Team/Athlete preparation
Sport Canada i { | Accomodation |
Other i i | Transportation (travel)
i i | Venue
Provincial (list department) § § | Prize Money
; ‘ i Doping Control
| Officials
i | | Volunteers
Municipal (list department) | Clinics (i.e. coaching)

PRIVATE | Insurance

| Salaries

Sponsors (list names) " GOC (Govt of Canada) Visability

| Officials Languages

| Other

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, | Contingeney .+

“Sub-total

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Sub-total | $ - 8 -

Sales/Merchandise ‘ ‘ | Rights Fees

Donations i i | TV Rights Fees

Tickets | i | Legacy Funds

International Federation i i |

National Sport Organization i i i Sub-total | $ -
Participant Fee § § §

TV § § | OTHER (provide details)

Sub-total | $ s -

Sub-total | S : DIFFERENCE **  § -

TOTAL REVENUES | $ s :

* Requests showing a greater diversity of revenues will be attrlbuted a higher point value durmg the assessment phase.

** If the budget shows a surplus, you must describe how the surplus will be used.




Work Package Budget Detail STAFFING
Budget Actuals Difference SUB TOTAL SUBTOTAL : SUBTOTAL Notes
WP #  Description BUDGET ACTUALS | DIFFERENCE
_soor_ Staff Development Programs Staf Training
7777777777777777777777777777777777777777777777777777777777777777777777777777777777 Team Building year 2
Team Building year 3
Misc- Christmas Parties etc
3002 __ Career Counseling / Outplacement Program ____Outplacementservice
3003 Staff Recruitment Advertising
Recruitment Fee
... |Movingexpenses
... |MiscExpenses
3004  Staff Salaries, Burdens and Allowances Staffing Plan

Staff Expenses

Winter Premium

Total Budget

Total Actuals |

Difference




‘Work Package Budget Detail

‘TRANSFER OF KNOWLEDGE

Difference SUB TOTAL @ SUB TOTAL; SUB TOTAL |Notes

WP # Description BUDGET
1801 Project Planning & Business Controls Consultants $ -
‘Materials $ -
‘Travel $ -
{Project software project and financial $ -
:Site Licenses $

Business Planning

oject Costs Control System

‘Modifications

‘Allowance for ToK materials to future
levents

emp labour to catalogue

AR RS

‘Boxes and packing materials

iLong term storage and access

‘Travel

iMeals and Accommodation

Hosting expenses

’i‘otal Budget

Difference




Work Package Budget Detail ' TELECOMMUNICATIONS

Description i Actuals Difference SUB TOTAL | SUBTOTAL : SUBTOTAL
BUDGET ACTUALS | DIFFERENCE

Mobile Communications - Games Period

CellPhones T

ell Phones set up |
iHigh End Cell

iHigh End Cell set up

{Air Time

iRadios

iRadios set up

R R R R R R R R

{Batteries \ Chargers etc
{Allowance for Supplies etc

R

Telephone System - Games Time Telephone Lines

‘Telephone Jacks Install

iFax Lines

‘Fax Lines install

‘DSL lines

'DSL lines install

‘Internet Access

‘Long Distance

‘Engineering

Data Network Infrastructure - Games Time

Difference |




TICKETS

‘Work Package Budget Detail

WP # iDescription

i Budget i Actuals

SUB TOTAL| SUB TOTAL
ACTUALS | DIFFERENCE

Research

Advertising and promotion

Internet development

Sales facilities and infrastructure

Ticket schedule

Ticket printing

TOTAL ACTUALS

DIFFERENCE ' '$ -




Work Package Budget Detail 'TRANSPORTATION

BUDGET ACTUALS | DIFFERENCE !

‘Vehicles year -4

6001 Fleet Vehicles - Pre Event

| ‘Vehicles year -2
! ‘Vehicles year -1

6002 Fleet Vehicles - Event Period

,,,,,,,,,,,,,, N

6003 | Arrivals and Departures Baggage Handling

‘Airport Ops Centre
:Village Ops Centre

,,,,,,,,,,,,,, N

Bus costs

6004 |Bus Operations

6005 Traffic Operations and Information ‘Transport Ops Centre and Dispatch

""""""" e cludesbusdispatch) g g
'Signage
| ‘Traffic Equipment (ie barriers etc)
| ‘Games Family Transport Info

Public Transport Info

‘Traffic Management Plan

3
Total Budget $ -
| Total Actuals | ' $ -
Difference | '$ -




VENUE OVERLAY

Work Package BudgetDetail  VENUEOVERLAY . | b
""" WP#  |Description T " SUBTOTAL | SUBTOTAL
; BUDGET ACTUALS | DIFFERENCE
4401 Venue Planning and Scope Development CAD services

‘Look \ Pageantry

Commissioning /
Decommissioning allowance

Total Budget

Total Actuals |

| Difference !




Expenses

Budget Total

Actuals Total

Difference

CEO

BOARD OF DIRECTORS

PROTOCOL, HOSTING

& & LS

& & LS

S h B A S

FINANCAL ¢ - s - s -
"PROCUREMENT e
RISKMANAGEMENT "¢ 7¢g g
'OFFICEADMIN 1 $ - $ - $ -
STAFFING $ - $ - $ -
VOLUNTEERS $ - $ - $ -
REGISTRATION & ACCREDITATION $ - $ - $ -
SPORTS OPERATIONS $ - $ - $ -
DOPING $ - $ - $ -
SPORT VENUE OPERATIONS $ - $ - $ -
CAPITAL CONSTRUCTION $ - $ - $ -
VENUE OVERLAY $ - $ - $ -

&

&

ACCOMMODATION NON-COMP. $
SECURITY $ .
MEDICAL $ .
TRANSPORTATION $ -
MATERIALS MANAGEMENT $ -
TELECOMMUNICATIONS $ -
RESULTS, TIMING s

&

CORPORATE FUNDRAISING $ $ $
MERCHANDISING $ - $ - $ -
TICKETS $ - $ - $ -
CEREMONIES $ - $ - $ -
ARTISTIC FESTIVALS $ - $ - $ -
ESSENTIAL SERVICES $ - $ - $ -
GST $ - $ - $ -
CONTINGENCY $ - $ - $ -
Total expense budget $ - $ - ' $ -




Total Revenues vs. Expenses

“BUDGET TACTUALS __ DIFFERENCE

| Revenue (includesVIK) ¢ - % - % -
Expenses $ - $ _ $ N

Difference $ - | $ =




Budget VIK | Budget

Actuals VIK Actuals Cash

REVENUE { (ValueinKind) | Budget CASH | SUBTOTAL

Government

Sport Canada i -8 -8 '8 -
Govt of Canada (Operating) i i '8 '8 -

& A
@ S

%
Municipal (Capital)

Employment Programs
Corporate
Asset Recovery 'S -8 -8 - 'S
Interest S -8 -8 - )
Other '$ - '$ - ' $ - ' $

&

&

Sponsor 5

Sponsor 6

Sponsor 7

Sponsor 8

Sponsor 9

Sponsor 10

Sponsor 11

& LR R R R A

Sponsor 12

&

&

&£ RAR |

&

Merchandise (net) $ - $ - $ - L s -
Concessions (net) 3 S g ks ety -
Special Events (net) % E g . § Sy -
Souvenir Programs $ - $- $ - $ 77777777777777777777777 - $ 77777777777777777777777 =
Pin Royalties | s 'S $ $

TOTAL BUDGET (includes VIK)

TOTAL ACTUALS (includes VIK) | $ -

DIFFERENCE | $ -




SUB TOTAL SUB TOTAL
Actuals BUDGET ACTUALS SUB TOTAL
SUBTOTAL Difference (includes VIK) | (includes VIK) DIFFERENCE Notes
$ - $ -
$ - $ -
$ - s N I e

& &

& &




CASHFLOW PROJECTIONS
REVENUE Feb Mar Apr May

Government

Sport Canada

Govt of Canada (Operating)
Govt of Canada (Capital)
Territory (Operating)
Territory (Capital)

Govt VIK and other grants
Municipal (Operating)
Municipal (Capital)
Employment Programs

Corporate

Asset Recovery

Interest

Other

Sponsorship

Ticketing

Merchandise

Concessions

Special Events

Souvenir Programs

Pin Royalties
Monthly Total $ - $ - $ - $

EXPENSES

CEO

BOARD OF DIRECTORS
PROTOCOL, HOSTING
TRANSFER OF KNOWLEDGE
LEGAL

FINANCIAL

PROCUREMENT

RISK MANAGEMENT
OFFICE ADMIN

STAFFING

VOLUNTEERS
REGISTRATION & ACCREDITATION
SPORTS OPERATIONS
DOPING

SPORT VENUE OPERATIONS
CAPITAL CONSTRUCTION
VENUE OVERLAY

SIGNAGE, PAGEANTRY
ATHLETE ACCOMMODATIONS
MISSION SERVICES

FOOD SERVICE
ACCOMMODATION NON-COMP.
SECURITY

MEDICAL
TRANSPORTATION
MATERIALS MANAGEMENT
TELECOMMUNICATIONS
RESULTS, TIMING

IT SERVICES

ELECTRONICS
BROADCASTING

MEDIA RELATIONS
MARKETING

CORPORATE FUNDRAISING
MERCHANDISING

TICKETS

CEREMONIES

ARTISTIC FESTIVALS
ESSENTIAL SERVICES
CONTINGENCY

Monthly Total $ - $ - $ - $

Variance (Rev vs. Exp) $ - $ - $ - $

Jul

Aug

Sep

Oct



Work Package Budget Detail

3202 Clothing ;Board Support Games Time- Clothing/etc

|General Volunteers

{Protocol

‘Volunteer Center |Centre operations games year

Furniture, Fixtures and Equipment (FFE)
t Out, pageantry etc

‘Volunteer Training and Orientation Program Allowance

Promotion and Recognition

3206 iFeeding Allowance

Misc Allowance (for general kit

. . Provision for scheduling system &
Volunteer Database and Administration |maintenance

ata Input Support

|Allowances travel, breakfast/lunch/supper
Imeetings

Total Budget

;Total Budget
: Total Actuals

[ o

Difference |
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