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Project Background/Objectives
Provide operations and maintenance support for the XIP™ and AVT™ software packages, with targeted enhancements as directed. 

Personnel Roster
	Name
	Title/Role

	Lawrence Tarbox
	Project Lead

	Jarek Krych
	Developer

	
	


Contract Overview
XIP uses a combination of Java (for portability) and c++ (for speed and access to the full functionality of the c++ based ITK, VTK, and OpenGL technologies) as its basis.  It leverages the AIM, IVI Middleware, NBIA, and other caBIG® projects, as well as multiple external projects (e.g. ITK, VTK, OpenGL, Open Inventor, OpenHealthTools, dcm4che, dcmtk, PixelMed, IBM DB2 Express-C) and external standards (Web Services, IHE, HL7, DICOM, and in particular DICOM Application Hosting, to provide a framework for creating and running imaging applications.

AVT is build upon the XIP framework, and leverages the R statistical package to provide statistical analysis tools for comparing image post-processing algorithms.

Current Project Status 
The XIP team is currently preparing a pre-release 0.4 package that will be used during the XIP classes at the RSNA 2011 Meeting in Chicago.  This package includes may of the enhancements and bug fixes that were in development prior to the requested “Stop Work” issued last year.
Description of Work Completed During the Month
External Meetings (Summarize for Frequent Communications)
	Date
	Topic
	Project Attendees (Optional)

	Most Mondays
	caBIG® Imaging Community Meetings
	Multiple

	
	
	

	
	
	


Project Progress
	Activity
	Description

	Project Planning
	Modified the XIP Project Management Plan and associated MS Project plan, correlationg the project tasks with JIRA issues.  Discussed the plans with COTR/NCI.

	Project Tracking
	Refining/adding to the JIRA issues for XIP, coordinating with the MS Project plan, and creating proposals for the first 3 development increments (a.k.a. sprints).  Reviewed issues and increments with COTR/NCI.

	Development Environment Setup
	Resurrected dormant tools needed for XIP development.  Set up XIP development in an Apple Mac environment to expand OS options

	Closing out development lines not complete before previous project stop work order
	Created JIRA issues to close out remaining loose ends leftover from previous work, to be prioritized and scheduled along with other issues.

	Increment 1 development
	Began work assigned to increment 1 for the 0.4 release.


Status of Milestones
	Milestone
	Delivery Date
	Status

	Project Management Plan
	20 days following project kickoff
	MS Project plan sent by e-mail to COTR

	Monthly Status Report
	10th of each month
	This is the first monthly report

	Project Summary Report
	No later than 30 days before project completion
	Not started

	XIP Maintenance Support
	No later than 30 days before contract ends
	Ongoing

	AVT Maintenance Support
	No later than 30 days before contract ends
	Ongoing

	Software Code Base
	No later that 10 days after completion of each development iteration
	Code checked into the XIP code repository continuously during the development process

	Software Issues Tracking
	Updated as required
	JIRA updated with currently known issues and in use for project tracking

	Upgrade XIP and AVT to work with caGRID 1.4
	90 days after the contract is awarded or 60 after IVI middleware and NBIA access libraries with appropriate test sites, with caGRID 1.4 access incorporated, are available to the XIP/AVT team for integration, whichever is later
	Awaiting the libraries and test sites

	AVT and XIP release packages including both major and minor releases
	Refer to the Project Plan
	Pre-release package for RSNA being prepared

	AVT Use Cases for the QIN Program
	No later than 15 days before the contract end
	Not started


Work Planned for Next Month
	Activity
	Description

	Pre-release package 0.4
	Prepare a release package for use in the XIP class at RSNA.

	RSNA training materials
	Prepare slides tto be used during the RSNA class, and coordinate the lesson plan with our co-presenters from Siemens Corporate Research

	Finish increments 1 and 2 towards the 0.4 release
	Continue and finish increment 1, start and finish increment 2 for the 0.4 release, which are mainly targeted at issues that should be resolved for a successful RSNA class.

	Conitnue with IHE preparations
	Run MESA testing, as needed, to identify issues that need to be resolved for successful IHE connectathon participation

	
	

	
	


Travel Planned for Next Month
	Attendees (name)
	Travel Purpose
	Description (include city)

	Lawernce Tarbox
	RSNA 2011 Meeting
	Chicago, IL – will be supporting the caBIG® booth as needed, will be teaching a refresher course on XIP™, and will be participating in various meetings (IHE, DICOM) in addition to participating in the conference.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


 Issue Management 
	ID
	Description
	Owner
	Actions
	Priority
	Status (Open, Closed)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


See JIRA online

Risk Management 
	ID
	Description
	Owner
	Potential Impact
	Priority (H, M, L)
	Status (Open, Closed)

	1
	Needed AIM model and test AIME data service not available
	Tarbox
	Project delay
	L
	Open

	2
	Needed ISS module and test site for caGRID 1.4 not available
	Tarbox
	Project delay
	L
	Open

	3
	Needed IVI Middleware Libraries for caGRID 1.4 not available
	Tarbox
	Project delay
	L
	Open

	4
	Needed NBIA test site and access libraries for caGRID 1.4 not available
	Tarbox
	Project delay
	H
	Open

	
	
	
	
	
	


Track risks from month-to-month.  Take off the closed risks after they’ve been closed for one reporting period.
External Dependencies
	Dependency
	Date
	Status
	Comments

	AIM Model
	December 20, 2011
	TBD
	Team just coming online

	IVI Middleware for caGRID 1.4
	December 20, 2011
	TBD
	Team just coming online

	NBIA for caGRID 1.4
	December 20, 2011
	TBD
	No development team

	ISS for caGRID 1.4
	December 20, 2011
	TBD
	Team just coming online


Status of Deliverables

Notes:
· All deliverables need to be deposited to SAIC-Frederick gForge site assigned by COTR – {insert link here}
· Include the release cycle and iteration for all of the Contract Deliverable in a row by itself.
	Contract Deliverable Number
	Contract Deliverable Name
	Project Artifact Name
	Working Copy Link
	Final, Published Copy Link
	Due Date
	Date Delivered
	Status 
	COTR Comments

	Release 1, Iteration 3
	
	
	
	
	
	
	
	

	10-ST1011-D03
	Project Summary Report
	Project Summary Report
	 
	 
	August 31, 2012
	 
	
	 

	10-ST1011-D04 
	Design Review Package 
	Service Integration
	 
	 
	{date}
	 
	
	Plan to carry this artifact development for this service into next iteration.

	
	
	
	
	 
	
	 
	
	

	10-ST1011-D12
	508 Compliance Package
	508 Compliance Package
	 
	 
	{date}
	 
	
	 

	Release 1, Iteration 4
	
	
	
	
	
	
	
	

	10-ST1011-D03
	Project Summary Report
	Project Summary Report
	 
	 
	August 31, 2012
	 
	
	 

	10-ST1011-D04 
	Design Review Package 
	Service Integration
	 
	 
	{date}
	 
	
	Plan to carry this artifact development for this service into next iteration.

	
	
	
	
	 
	
	 
	
	

	10-ST1011-D12
	508 Compliance Package
	508 Compliance Package
	 
	 
	{date}
	 
	
	 


For the first month, include all deliverables for the entire project.  For subsequent months, update as necessary and highlight any changes from the previous month.  Add rows as needed.
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