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Problem: The ACGME requires a 360 Evaluation for all residents. Previously we used the same form for all evaluators
regardless of role. The response rate was low and many comments were not constructive or skills focused.

« Goal: Design and implement a role specific 360 Evaluation
Objectives: Identify items specific to evaluators’ roles, improve quality and
., quantity of feedback.
= '

Post 360 Evaluation Process Feedback

| think it’s important to provide feedback to the Process Improved?
residents.

No 9% 5%

| was familiar with those for whom | provided feedback. 9%

Number of Evaluations Completed

| had enough time to complete the forms.

The items were specific to my role.




