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OF HOPE

ANNUAL REPORT

For the Year Ending

December 31, 2013


INTERFAITH HOSPITALITY NETWORK

 OF

GREENE COUNTY, OHIO

 Mission Statement

Interfaith Hospitality Network of Greene County is a non-profit interfaith ministry committed to uniting the religious community in Greene County to provide shelter, meals and assistance to homeless families.
The Mission of Interfaith Hospitality Network of Greene County is to reflect God’s love by providing short-term housing and assistance for displaced families through a united community network.
TABLE OF CONTENTS
ANNUAL MEETING AGENDA……………………………………….……………….......… 4

PRESIDENT’S REPORT……………………………………………...………………………. 5

VICE PRESIDENT’S REPORT……………………….……...................…………...……….. 6
EXECUTIVE DIRECTOR’S REPORT..............................................................….................. 7
TREASURER’S REPORT………………………..………………………......................…….. 8
GRANT AND FUNDRAISING REPORT........................................................................…..... 9
NETWORK COORDINATOR’S REPORT……………….……………………………...… 10
2012 – CHURCHES CONTACT LIST………………………………………………………. 13
ATTACHMENTS…………………………………………….………………………..……… 14
INTERFAITH HOSPITALITY NETWORK BOARD OF TRUSTEES AND OFFICERS…………………………………………………………………………………...... 15
FRIENDS OF INTERFAITH HOSPITALITY NETWORK………………………….…… 17
ACCOIUNTANT REPORT/ FINANCIAL STATEMENTS................................................. 18
ANNUAL MEETING AGENDA

INTERFAITH HOSPITALITY NETWORK

OF GREENE COUNTY, OHIO

24 APRIL 2014
Prayer 

Attendance 

Call to Order 








Jim Evans
President’s Report
Jim Evans

Vice Presidents 
Don Schneider

Directors Report
Pat Hobbs

Treasurer’s Report
Paul Maranka/ Carl Herting

Grants & Fund Raising
Jim Evans

Network Coordinator’s Report
Pat Hobbs
Election of Officers
Jim Evans

Questions or Comments
All

Next Annual Meeting
April 23, 2015

Closing Prayer

PRESIDENT’S REPORT

JIM EVANS

During 2013, the executive committee worked closely with the executive director to revise her job description, to develop a first draft of the Employee Handbook, and to develop and implement a performance appraisal system for the executive director. Due to events unrelated to these performance reviews, during the last three months of the year board members voted to place the executive director on administrative leave while they investigated job-performance concerns, consulted with an attorney regarding the results of the investigation, and ultimately voted to dismiss the executive director.

Board members began the strategic planning process to update IHN’s strategic plan.  Family Process regional coordinator, Jeanna Stewart assisted in this process.  So far this process has resulted in a revision of IHN’s mission statement.

The board passed a by-laws amendment permitting members to serve more than 2 consecutive terms and adopted a non-discrimination-in-hiring policy.

Board members made presentations to express IHN’s appreciation to four congregations who are active in the Network.

Sherry Ann Scott was identified as a National Biweekly Administration staff person to liaison with IHN’s board members.

Newsletters were sent out in the Spring and Fall.

From May through December, the board was working without a secretary.

IHN has the following several needs.

· Hire a new executive director.

· Increase the number of churches in the Network.

· Increase the number of board members.

· Develop a Raising More Money (Ask Event) system.

· Develop our social media presence including Facebook and our website.  Attendance at the monthly meetings of New Media Dayton can provide valuable suggestions.

· Prepare publications.

· Write grant applications and apply for grants.

VICE-PRESIDENT’S REPORT

DON SCHNEIDER
The facility has stood up well again this past year.  After we changed out a couple troubling toilets we seem to have solved our stopped up drains problem.  In late December the water heater sprang a leak and we had to do an emergency replacement of it.  Korrect plumbing was able to obtain a new water heater and install it within hours.
This past year we gained some more experience with the security system and learned some things that we had not foreseen when we did the renovation.  As a result we decided that we needed to add a couple more cameras which will probably be done in 2014.
We still experiencing some difficulty with the Apple computer systems that were provided by the Xenia Community Schools but they are working sufficiently for the children to play games on them.  The Xenia Community Schools seem to have wiped their hands clean of the computers so the total control of them has been transferred to the IHN.
Mr. Art Powell has done an excellent job of making good use of the GiftWorks software program keeping track of all of our donors and making sure that our mail list is kept current.  However, GiftWorks does have its limitations.  As a result we have decided to purchase a new software product developed for Family Promise which is specifically designed to IHN affiliates to use.  With this new software we will be able to maintain complete records of donors and their donations, volunteers, and clients.
We completely changed out the wood chips mulch around the playground equipment with a commercial product which was specifically developed for this purpose.  This is a little more expensive to maintain but it is a better material in that mushrooms etc. are not supposed to grow in it.

We have identified what we want for an emergency generator but have not yet received a grant for its purchase.  This will be an ongoing project for 2014.
.

Respectfully,

Don Schneider
Vice-President, Board of Trustees

EXECUTIVE DIRECTOR’S REPORT

PAT HOBBS (Acting Director)
Lots of changes have happened at IHN this past seven months!  We have updated the rules and regulations as well as the process on intake of our guests, combining files and pitching what isn’t needed! We are looking into developing a system where current guests can work towards help with deposits. Nutrition classes are taking place sponsored through the Ohio State University Extension office.  We have a tutor that comes on Tuesday and Thursday evenings for those who are school age.  

I have been attending meetings with the Greene County Linkage Committee, Greene County Housing Coalition and the Xenia Area Association of Churches as well as the Greene County Shelter Providers trying to get our name out and let everyone know we are once again active in the community.  We participated in the Point in Time count this year (on January 28, 2014) and the final Count for Unsheltered person in Greene County was 29.  This was derived from individuals being sheltered on the night of the count at various locations (Christ Episcopal, Delaney’s, Xenia Laundromat and Xenia Country Inn).  Sheltered count totaled=59. We split the weekend hours from one person doing 12 hour shifts on Saturday and Sunday to 2 people doing a 6 hour shift each day.  We have the new FP Force software in and working on uploading and inputting all the information needed to make that system the go to system for IHN.  All the files are now updated on the HMIS system and the current clients are the only active clients on that system.  We have some really awesome coordinators and churches helping with our meals and hosting. It is truly amazing when we have a need it is always filled.  More people are volunteering at the shelter which has helped staff tremendously.  We are using court workers and community service workers through Greene County Juvenile Court, Greene Works and Greene Metropolitan Housing.  With these workers we are accomplishing so much as far as cleaning the building from top to bottom.  The Beavercreek Lions Club sponsored a “movie night” on Friday April 19 at the Holiday Inn for our guests.  The movie was the Rise of the Guardians and they had popcorn and pop as well as an Easter egg hunt with lots of candy.  The shelter (except the living room and 4 rooms upstairs) has recently been painted.  

Statistics for 2013 are as follows:

We served 128 individuals which consisted of 40 families; Total number of children under 18 was 78 and under 5 the count was 46.  Total residents from Greene County were 38 families and 2 were from other areas.  Average length of stay for our families was 60 days.  There were 4 families that left IHN within 7 days of intake; 10 families consisted of 2 parent family makeups with 24 single female head of household and 1 male head of household.

2014 will be even better!

                                                              Respectfully Submitted,

                                                              Pat Hobbs
                                                              Acting Director

TREASURER’S REPORT

PAUL MARANKA / carl herting
  During 2013, the Schneider House of Hope (IHN of Greene County) was blessed with another year where income exceeded our expenses leaving us in our best fiscal position since opening the facility.  We realized a significant increase in general donations primarily attributed to the strong commitment of financial support from a local business.  Receipts from grants held about the same as in 2012 while fund raising income dropped about 8% from the prior year.  Total income was 30% above budget.  The increased income provided an opportunity to perform some additional preventive maintenance as well cover several unanticipated expenses.  Careful management of discretionary expenses by the staff helped minimize the impact of these additional costs.  Wage expenses increased toward the end of the year due to staffing issues but this will be offset by lower payroll expenses as we move into 2014 while our search for a new Director takes place.  Overall, expenses exceeded budget by approximately 7% resulting in a net positive cash flow of $45.6K.  

  Included with this report are the December 2013 Balance Sheet and our Profit & Loss Budget Performance report comparing actual income and expenses to budgeted amounts for each account.  The financial data presented in this report are not the audited statements provided by our auditing firm.  The official audit will not be available until later in the year.  We do not expect any material differences between the unaudited year-end statements included with this report and the final audited financial statements.

 It should also be noted that these reports reflect only the cash accounting.  Churches, other service organizations, business, and many individuals provide many hours of volunteer time to assist our permanent employees and the donation of usable items for our guests.  These non-cash contributions play a significant role in our ability to operate the Schneider House of Hope.  As an organization we are sincerely grateful for all of the assistance that has been provided.

Respectfully submitted,

Carl Herting, Treasurer







Respectfully submitted,







Paul Maranka/Carl Herting, Treasurer

gRANT AND FUNDRAISING REPORT

Jim Evans

The January Quarter Auction generated $742.

The Nationwide Biweekly Administration donate $5,000 for guest prescription medications & shoes.

Dan Lipsky, president and CEO of the Nationwide Biweekly Administration, announced his plan to donate $20,000 quarterly.

An endowment fund established.

The 13th annual golf marathon netted about $39,000.

The 3rd annual 5K Walk-Run, in which 80 persons participated, generated $1,100 profit.

The Miniature Golf Marathon lost $30.

$22,000 received from 100 Dayton Women 

No cookie jar sale was conducted due to a medical issue in organizer’s family.

A donated automobile was sold for $6,000.

IHN needs to initiate a Raising-More-Money (Ask Event) system and to conduct one-on-one visits to additional potential donors

Grants were received from DP&L ($5,000) and Physicians Charitable Foundation ($11,500).  These funds were used to resurface the playground, to purchase shelving for storing non-disposable food donations, to purchase four new laundry appliances, and to pay for computer training for staff.

Respectfully Submitted

James Evans, Grants and Fundraising

NETWORK COORDINATOR’S REPORT

Vacant
We tried two times to conduct meetings for the Coordinators of the Churches and volunteers with very little participation.  

The first meeting was held June 13, 2013 at Aley Church with 10 people attending not including staff members Cheryl Carter and Pat Hobbs.  At this meeting a presentation was made to Ms. Carter on the quilt of houses which is hanging in the Director’s office.  An introduction of Pat Hobbs was made to those in attendance with the explanation she would be coordinating the meals and hosts with area Coordinators.  Ms. Carter went over the Interfaith Agreement and Code of Conduct with members and answered question they might have.  Staff asked if there were any suggestions they would like to make on changes to how things are done or if something else might work better. After questions and suggestions Pat Hobbs suggested the coordinators of each church to email a schedule of menu items and hosts that would be staying for it could be sent to the next coordinator to try and eliminate the same foods from being used so much.

The October meeting only 3 people attended but the new rules and regulations for the shelter were presented and discussed.  Discussion was then centered on the calendar for the rest of the year and needs in the shelter.  Coordinator’s attending then picked the weeks their churches wanted to host and have meals for 2014.

With all that went on since October, no meetings have been scheduled.  Hopefully after a new Director is chosen a meeting can be scheduled to introduce the Director.  Calendars are being sent out to not only coordinators, but volunteers that have asked to receive them.  This system seems to be working and we have gotten more participation for hosting then in the past.

2013 – CHURCHES CONTACT LIST

Needs updating
	Organization/Church
	Contact Names

	Greene County IHN

124 S Detroit St.
Xenia, OH 45385

Office: 372-0705

Fax: 372-2619

www.ihnofgreeneco.org
	Pat Hobbs – Director (Acting)
Pat Mallernee –Case Worker

Robbin Matheney -- Kitchen Coordinator

Jim Evans -- Board President

	Abiding Christ Lutheran

326 E. Dayton-Yellow Springs Rd.

Fairborn, OH 45424

Office: 878-2888

Pastor: 879-1375 
	Dave Greenisen



	A House of Prayer
282 Stelton Rd.
Xenia,  OH  45385
Office:  372-1600
office@ahopxenia.com
	Terry Banks

	Aley United Methodist

4143 Kemp Rd.

Beavercreek, OH 45431

Office: 426-3988


	Jan Schneider

Mindy Dieslin

	Apex Church

5200 Far Hills Ave.
Kettering, OH  45429

Office: 432-9022
	Glen Conley

	Beavercreek Ward Church of Jesus Christ and the Latter Day Saints

3072 Shakertown Rd.
Beavercreek, OH 45434

Office: 429-9316
	Sue Hoskins

	
	

	Emmanuel Baptist

1120 South Detroit St.

Xenia, OH 45385

Office: 372-5887
	Will Urschel -- Pastor
Barb Conner

Tina Henry

	Epiphany Lutheran

6430 Far Hills Ave.

Centerville, OH 45459

Office: 433-1449
	Rose Wasky

Joyce Evans



	First Church of Christ

44 Ledbetter Rd.

Xenia, OH 45385

Office: 372-7687
	Pat Zeller

Tammy Bolka

Vivian Hurst

	Hillside Chapel

3515 Shakertown Rd.

Beavercreek, OH  45434
Office: 426-7537
	Sandy Allport

Lorna Coons

	Memorial United Presbyterian

343 West Ankeney Mill Rd.

Xenia, OH 45385

Office: 376-9461
	Pat Riley


	Peace Lutheran Church

3530 Dayton-Xenia Rd.

Beavercreek, OH 45432

Office: 426-1441
	Doug Tryloff

Mary Bergseth

Lora Tobias



	
	

	
	

	St Brigid Catholic Church

312 Fairground Rd.
Parish Office:  258 Purcell Dr.

Xenia, OH  45385

Office:  372-3193
	Dorothy Kaiser

	St Luke Catholic Church

1440 North Fairfield Rd.

Beavercreek, OH  45432

Office:  426-1773
	Barb Zawila


	Westminster Presbyterian Church

990 Old Springfield Pike
Xenia, OH  45385

Office: 372-9246
	See Pat Riley (Memorial Presbyterian Church)

	
	

	Xenia Ward Church of Jesus Christ and the Latter Day Saints
3072 Shakertown Rd.

Beavercreek, OH 45434
	Kimberly Toronto

	Zion Baptist

565 East Main St.

Xenia, OH 45385

Office: 372-6406
	Pat McGee




ATTACHMENTS
1. LIST OF TRUSTEES AND OFFICERS

2. FRIENDS OF IHN

3. FINANCIAL STATEMENTS

Attachment 1

INTERFAITH HOSPITALITY NETWORK BOARD OF TRUSTEES AND OFFICERS 
2013 Officers

(Elected April 15, 2013)

President





Jim Evans

Vice President





Don Schneider

Treasurer





Paul Maranka 

Secretary





Laurie Krakowiak
2013 Board Members






Term Expiring April



Brian Allport

2016



Don Schneider

2017


Jerry Haun

2017



Bill Mallernee

2016



James Evans

2014



Paul Maranka

2014



Laurie Krakowiak
2014



Nelson Grover

2014



Carl Herting

2016

2014 Officers

(Elected April 24, 2014)

President







Vice President





Don Schneider

Treasurer





Carl Herting 

Secretary





Jerry Haun
Directors

Director 




Pat Hobbs (Acting)
Grants/ Publications



Jim Evans

Funds Raising Committee Chair



Programs and Communications




Network Coordinator



Pat Hobbs (Acting)


2014 Returning Board Members






Term Expiring April


Brian Allport
2016


Nelson Grover

2017


Jerry Haun

2016


Bill Malornee

2016


Sue Mortsolf

2017



Don Schneider

2017


Carl Herting

2016
Attachment 2
FRIENDS OF INTERFAITH HOSPITALITY NETWORK

Personnel who want to keep active in the support of the IHN but are not able to attend the regular board meetings and other multi functions of the IHN.

Barb Cannon

Jan Christian

Curt Fellers

Pat Felton

John Finley – Retired Attorney at Law

Eugene Fischer—Greene County Sherriff

Susan Hartman

Dale Kirby

Denise Leslie

Ken and Pat Martin

Randy Persons --- Xenia Chief of Police

Don and Nadine Seela

Nimfa Simpson

Elizabeth Studebaker--- Journalist

Judd Targett 

Doug Tryloff

Laurie Krakowiak

Paul Maranka

Jim Evans

Attachment 3
INTERFAITH HOSPITALITY NETWORK

ACCOUNTANT REPORT/

AUDIT REPORT
FOR PERIOD ENDED

DECEMBER 31, 2013
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