Employee name: ________________________

Job title: _________________________

Time period spent at current job position: _________________

Name of Manager: ___________________________

Previous evaluation carried out from: _________________ to: _____________________

Current evaluation carried out from: __________________ to; _____________________

V. Good  Good   Average  Poor   V. Poor

Your work  _______ ____ ______ _____  _______

Your skills  _______ ____ ______ _____  _______

Your knowledge _______ ____ ______ _____  _______

Managerial skills _______ ____ ______ _____  _______

Communication skills _______ ____ ______ _____  _______

Interpersonal skills _______ ____ ______ _____  _______

Attendance  _______ ____ ______ _____  _______

Punctuality  _______ ____ ______ _____  _______

Dependability _______ ____ ______ _____  _______

Goal setting abilities _______ ____ ______ _____  _______

Manager’s comments on employee’s performance: ________________

Employee’s comments about their performance: ___________________

State the goals you have set for the next year:

a) _____________________________

b) _____________________________

c) _____________________________

d) _____________________________

e) _____________________________

What are some of the things which could improve your job performance? _______
