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Note: Fill this form as per your own project tasks.
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Project Management Task List
) (
Task Name
Duration
Start
Finish
Predecessors
Milestone
Phase 1 – Discovery
6 Days
Wed 2/19/2014
Tue 2/25/2014
No
Take inventory
Confirm Schedule
2
No
Identity 3
rd
 Parties
Discovery Phase Complete
Phase 2 – Planning
Partner chain feedback
Machine purchase order
Other equipment identified
Communication license
Planning phase complete
Phase 3 – Training
Initial Training plan
Focus group testing
Online availability
Print shop order
Distribution
Training phase complete
Phase 4 – Development
Estimation round
Cost/benefit analysis
Engineering feedback
Prototype
Executive approval
Development Phase complete
)
