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Project Stakeholder Analysis Template

	PROJECT STAKEHOLDER ANALYSIS

	Project Name
	
	Project#
	

	Stakeholder
	Suppor-

tive?
	Import-

ance

(H/M/L)
	Potential contribution to success
	Expectations of the project
	Power over project outcomes
	Communications approach
	Incentivisation approach

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	PROJECT STAKEHOLDER ANALYSIS APPROVAL

	Name
	Signature
	Date

	Project Manager
	
	

	Project Sponsor
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